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3 Sexual Harassment: The Experience

Most women wish to choose whether, when, where, and with whom to
have sexual relationships, as one important part of exercising control
over their lives. Sexual harassment denies this choice in the process of
denying the opportunity to study or work without being subjected to
sexual exactions. Objection to sexual harassment at work is not a
neopuritan moral protest against signs of attraction, displays of affec-
tion, compliments, flirtation, or touching on the job. Instead, women

are rattled and often angry about sex that is one-sided, unwelcome or comes
with strings attached. When it's something a woman wants to turn off but
can’t (a co-worker or supervisor who refuses to stop) or when it's coming from
someone with the economic power to hire or fire, help or hinder, reward or
punish (an employer or client who mustn’t be offended)—that's when -
[women] say it's a problem.!

Women who protest sexual harassment at work are resisting eco-
nomically enforced sexual exploitation.

This chapter analyzes sexual harassment as women report ex-
periencing it.2 The analysis is necessarily preliminary and explor-
atory. These events have seldom been noticed, much less studied;
they have almost never been studied as sexual harassment.3 Although
the available material is limited, it covers a considerably broader range
of incidents than courts will (predictably) consider to be sex discrimi-
nation. Each incident or facet of the problem mentioned here will not
have equal legal weight or go to the same legal issue; not every in-
stance or aspect of undesired sexual attention on the job is necessarily
part of the legal cause of action. Some dimensions of the problem
seem to contra-indicate legal action or to require determinations that
courts are ill suited to make. The broader contextual approach is
taken to avoid prematurely making women's experience of sexual
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harassment into a case of sex discrimination, no more and no less, For
it is, at times, both more and less.

‘I envision a two-way process of interaction between the relevant
legal concepts and women's experience. The strictures of the concept
of sex discrimination will ultimately constrain those aspects of wom-
en’s oppression that will be legally recognized as discriminatory. At
the same time, women’s experiences, expressed in their own way, can
push to expand that concept. Such an approach not only enriches the
law. It begins to shape it so that what really happens to women, not
some male vision of what happens to women, is at the core of the legal
prohibition. Women'’s lived-through experience, in as whole and
truthful a fashion as can be approximated at this point, should begin
to provide the starting point and context out of which is constructed
the narrower forms of abuse that will be made illegal on their behalf.
Now that a few women have the tools to address the legal system on its

own terms, the law can begin to address women's experience on wom-
en’s own terms.*

Although the precise extent and contours of sexual harassment
await further and more exacting investigation, preliminary research
indicates that the problem is extremely widespread. Certainly it is
more common than almost anyone thought. In the pioneering survey
by Working Women United Institute,’ out of a sample of 55 food
service workers and 100 women who attended a meeting on sexual
harassment, from five to seven of every ten women reported ex-
periencing sexual harassment in some form at some time in their
work lives. Ninety-two percent of the total sample thought it a serious
problem. In a study of all women employed at the United Nations, 49
percent said that sexual pressure currently existed on their jobs.®
During the first eight months of 1976, the Division of Human Rights
of the State of New York received approximately 45 complaints from
women alleging sexual harassment on the job.” Of 9,000 women who
responded voluntarily to a questionnaire in Redbook Magazine, “How
do you handle sex on the job?" nine out of ten reported experiences
of sexual harassment. Of course, those who experience the problem
may be most likely to respond. Nevertheless, before this survey, it
would have been difficult to convince a person of ordinary skepticism
that 8,100 American women existed who would report experiencing
sexual harassment at work.

Using the Redbook questionnaire, a naval officer found 81 percent
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of a sample of women on a navy base an(! in a nearby toswn reporfted
employment-related sexual harassment in some form.® These fre-
quency figures must, of course, be cauuo.usly regarded. But even
extrapolating conservatively, given th:}t nine out qf t(;n Amenca.n
women work outside the home some time in Fhelr lives? and that in
April 1974, 45 percent of American women snxteoex) 'and over, or g5
million women, were employed in the labor force,'? it is c_lear that a lot
of women are potentially affected. As the pl’OblCﬂ:l beglns“lo appear
structural rather than individual, Redbook’s conclusion that “the prob-
tem is not epidemic; it is pandemic—an everyday, everywhere occur-
rence”!! does not seem incredible. _ .

One need not show that sexual harassr'nenl is commonp'la.ce in
order to argue that it is severe for those afllicted, or even that 1! is sex
discrimination. However, if one shows that sexual harassment in em-
ployment systematically occurs be%we?n.the‘ persons and und-cr 'the
conditions that an analysis of it as discrimination suggests—that is, as a
function of sex as gender—one undercuts the view that it occurs
because of some unique chemistry between particular (or abe.rrant)
individuals. That sexual harassment does occur to a large and diverse
population of women supports an analysis that it occurs because of
their group characteristic, that is, sex. Such a showing supports an
analysis of the abuse as structural, and as such, worth legal attention
as sex discrimination, not just as unfairness bet-wecn two individuals,
which might better be approached throggh private Ia.w. .

If the problem is so common, one might ask‘ w‘hy it has' not ef:nl
commonly analyzed or protested. Lack of public m.formanon', socia
awareness, and formal data probably reflects less its excep.u'onallty
than its specific pathology. Sexual subjects are generally sensitive and
considered private; women feel cmbarra§sed, den}e'aned, and intimi-
dated by these incidents.’? They feel afrald_, despaxrmg, utterly aIO{;e,
and complicit. This is not the sort of experience one discusses readily.
Even more to the point, sexual advances are often accompanied by
threats of retaliation if exposed. Revealing these pressures enough. to
protest them thus risks the very employment consequences which
sanctioned the advances in the first place. o

It is not surprising either that women would not comll);aml?( an
experience for which there has been no name. Until 1976,"? lac l;:.g;:
term to express it, sexual harassment was htera'll.y unspe.zalfable, wl;:
made a generalized, shared, and social definition of it inaccessible.
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The unnamed should not be mistaken for the nonexistent. Silence
often speaks of pain and degradation so thorough that the situation
cannot be conceived as other than it is:

When the conception of change is beyond the limits of the possible, there are
no words to articulate discontent, so it is sometimes held not to exist. This
mistaken beliel arises because we can only grasp silence in the moment in
which it is breaking. The sound of silence breaking makes us understand what
we could not hear before. But the fact we could not hear does not prove that
no pain existed."

As Adrienne Rich has said of this kind of silence, “Do not mistake
iVfor any kind of absence.”® Until very recently issues analogous to
sexual harassment, such as abortion, rape, and wife beating existed at
the level of an open secret in public consciousness, supporting the
(equally untrue) inference that these events were infrequent as well as
shameful, and branding the victim with the stigma of deviance. In
light of these factors, more worth explaining is the emergence of
women's ability to break the silence.

Victimization by the practice of sexual harassment, so far as is cur-
rently known, occurs across the lines of age, marital status, physical
appearance, race, class, occupation, pay range, and any other factor
that distinguishes women from each other.!$ Frequency and type of
incident may vary with specific vulnerabilities of the woman, or qual-
itics of the job, employer, situation, or workplace, to an extent so far
undetermined. To this point, the common denominator is that the
perpetrators tend to be men, the victims women. Most of the perpe-
trators are employment superiors, although some are co-workers or
clients. Of the 155 women in the Working Women United Institute
sample, 40 percent were harassed by a male superior, 22 percent by a
co-worker, 29 percent by a client, customer, or person who had no
direct working relationship with them; 1 percent (N = 1) were ha-
rassed by a subordinate and 8 percent by “other.”?

As to age and marital status, Redbook finds the most common story
is of a woman in her twenties fending off a boss in his sixties, someone
she would never choose as a sexual partner. The majority of women
who responded to the survey, in which 92 percent reported incidents
of sexual harassment, were in their twenties or thirties, and married.
Adultery seems no deterrent. However, many women were single or
formerly married and fanged in age from their teens to their sixties.
In the Working Women United Institute speak-out, one woman men-
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tioned an incident that occurred when she was working as a child
model at age ten; another reported an experience at age 55.'® The
women in that sample ranged in age from 1g to 61. On further inves-
tigation, sexual harassment as a system may be found to affect women
differentially by age, although it damages women regardless of age.
That is, many older women may be excluded from jobs because they
are considered unattractive sex objects, in order that younger women
can be hired to be so treated. But many women preface their reports
of sexual harassment with evaluations of their appearance such as, “I
am fat and forty, but...”*

Sexual harassment takes both verbal and physical forms. In the
Working Women United Institute sample, approximately a third of
those who reported sexual “harassment reported physical forms,
nearly two-thirds verbal forms.?® Verbal sexual harassment can in-
clude anything from passing but persistent comments on a woman's
body or body parts to the experience of an eighteen-year-old file clerk
whose boss regularly called her in to his office “to tell me the intimate
details of his marriage and to ask what I thought about different
sexual positions.”*' Pornography is sometimes used.?? Physical forms
range from repeated collisions that leave the impression of “accident”
to outright rape. One woman reported unmistakable sexual molesta-
tion which fell between these extremes: “My boss.. . . runs his hand up
my leg or blouse. He hugs me to him and then tells me that he is ‘Just
naturally affectionate.’”??

There is some suggestion in the data that working class women
encounter physical as well as verbal forms of sexual harassment more
often than middle class and/or professional women, who more often
encounter only the verbal forms.2* However, women’s class status in
the strict sense is often ambiguous. Is a secretary for a fancy law firm
in a different class from a secretary for a struggling, small business? Is
a nurse married to a doctor “working class” or “middle class” on her
Jjob? Is a lesbian factory worker from an advantaged background with
arich ex-husband who refuses to help support the children because of
her sexual preference “upper class™? In any case, most women who
responded to the Redbook survey, like most employed women, were
working at white collar jobs earning between $5,000 and $10,000 a
year. Many more were blue collar, professional, or managerial work-
ers earning less than $5,000 or more than $25,000 a year. They report
harassment by men independent of the class of those men.

The Working Women United Institute sample, in which approxi-
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quarter had done sales, a quarter had been teachers, a third file
clerks, 42 percent had been either secretaries or receptionists, and 29
percent had done factory work. Currently, fifty-five were food service
workers with the remainder scattered among a variety of occupations.
The average income was $101-$125 per week. This is very close to, or
a little below, the usual weekly earnings of most working women,?s
Race is an important variabje n sexual harassment in several djf.
ferent senses. Black women’s reports of sexual harassment by white

and colonization. Maxine Munford,* recently separated and with two
children to support, claimed that on the first day at her new job she
was asked by her employer “if she would make love to a white man,
and if she would slap his face if he made a pass at her.” She repeatedly
refused such advances and was soon fired, the employer alleging she
had inadequate knowledge and training for the Job and lacked qual-
ifications. His last statement before she left was: “If you would have
intercourse with me seven days a week I might give you your job
back."26 Apparently, sexual harassment can be both a sexist way to
express racism and a racist Wway to express sexism. However, black
women also report sexual harassment by black men and white women
complain of sexual harassment by black male superiors and co-
workers. One complaint for slander and outrageous conduct accused
the defendants of making statements including the following:

warning customers about Plaintiff's alleged desire to “getin his pants,” point-
ing out that plaintiif had Luge breasts, stating “Anything over a handful is
wasted,” calling plaintiff “Momma Fuller” and "Big Momma,” referring to
her breasts, “Doesn’t she have nice (or large) breasts?” “Wartch out, she's very
horny. She hasn't gotien any lately” “Have you ever seen a black man’s
Penis?” “Do you know how large a black man’s penis is?” “Have you ever slept
with a black man?" “Do you want to stop the car and screw in the middle of
the street?"2?

One might consider whether white women more readily perceive
themselves as sexually degraded, or anticipate a supportive response

discussed in chapter 4, infra, at 73 L.
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when they complain, when they are sexually harassed by a black man
than by a white man. Alternatively, some white women confide that
they have consciously resisted reporting severe sexual harassment by
black men to authorities because they feel the response would be
supportive for racist reasons. Although racism is deeply involved in
sexual harassment, the element common to these incidents is that the
perpetrators are male, the victims female. Few women are in a posi-
tion to harass men sexually, since they do not control men's employ-
ment destinies at work,?8 and female sexual initiative is culturajly
repressed in this society.??

As these experiences suggest, the specific injury of sexual harass-
ment arises from the nexus between 2 sexual demand and the work-
place. Anatomized, the situations can be scen to include a sexual
incident or advance, some form of compliance or rejection, and some
employment consequence. Sometimes these elements are telescoped,
sometimes greatly attenuated, sometimes absent. All are vari:lble: the
type of incident or advance, the form of response, and the kind and
degree of damage attributable to jt.

The critical issues in assessing sexual harassment as a legal cause of
action—the issues that need to be explored in light of women’s
experiences—center upon the definition of and the relationship
among three events: the advance, the response, and t‘.ly_t‘;gmploymem
consequence. Critical questions arise in conceptualizing all three.
Where is the line between a sexual advance and a friendly gesture?
How actively must the issue be forced? 1f a woman complies', should
the legal consequences be different than if she refuses? Gl.ve.n the
attendant risks, how explicitly must a woman reject? Might quitting be
treated the same as firing under certain circumstances? To get legal
relief, must a job benefit be shown to be merited independent of
a sexual bargain, or is the situation an injury in itself? When a perpe-
trator insists that a series of touchings were not meant to be sexual, but
the victim experienced them asunambiguously sexual, assuming l:.volh
are equally credible, whose interpretation controls when the victim's
employment status is damaged? These issues will be explored here in
the context of women’s experiences; suggestions for their legal treat-
ment will be made in chapter 6. In addressing these questions, it is
important to divide matters of persuasion from issues of fact, and
both of these from issues which Bo to the core of the legal concept of
the discrimination. The first distinguishes the good from the less
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good case; the second sets a standard of proof; the third draws a line
between a legal claim and no claim at all.

Women's experiences of sexual harassment can be divided into two
forms which merge at the edges and in the world. The first I term the
quid pro quo, in which sexual compliance is exchanged, or proposed to
be exchanged, for an employment opportunity. The second arises
when sexual harassment is a persistent condition of work. This distinc-
tion highlights different facets of the problem as women live through
it and suggests slightly different legal requirements. In both types, the
sexual demand is often but an extension of a gender-defined work
role. The victim is employed, hence treated, “as a woman.” In the
quid pro quo, the woman must comply sexually or forfeit an employ-
ment opportunity. The quid pro quo arises most powerfully within
the context of horizontal segregation, in which women are employed
in feminized Jobs, such as office work, as a part of jobs vertically
stratified by sex, with men holding the power to hire and fire women.
In a job which is defined according to gender, noncompliance with all
of the job’s requirements, which may at the boss’s whim come to
include sexual tolerance or activity, operatively “disqualifies” a
woman for the job. In sexual harassment as a condition of work, the
exchange of sex for employment opportunities is less direct. The
major question is whether the advances themselves constitute an injury
in employment.

Quip Pro Quo

This category is defined by the more or less explicit exchange: the
woman must comply sexually or forfeit an employment benefit. The
exchange can be anything but subtle, although its expression can be
euphemistic: “If I wasn’t going to sleep with him, I wasn't going to get
my promotion”;* “I think he meant that ] had a job if I played
along”;3! “You've got to make love to get a day off or to get a good
beat”;* “[Her] foreman told her that if she wanted the job she would
have to be ‘nice’™;33 “I was fired because I refused to give at the
office.”3+

Assuming there has been an unwanted sexual advance, a resulting
quid pro quo can take one of three possible shapes. In situation one,
the woman declines the advance and forfeits an employment oppor-
tunity. If the connections are shown, this raises the clearest pattern:
sexual advance, noncompliance, employment retaliation. In situation
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two, the woman complies and does not receive a job benefit. This is
complex: was the job benefit denied independently of the sexual in-
volvement? Is employment-coerced sex an injury in itself or does
compliance mean consent? Should the woman in effect forfeit the job
opportunity as relief because she complied sexually? In situation three,
the woman complies and receives a Jjob benefit. Does she have an
injury to complain of? Do her competitors? In a fourth logical possi-
bility, which does not require further discussion, the woman refuses
to comply, receives completely fair treatment on the job, and is never
harassed again (and is, no doubt, immensely relieved). In this one
turn of events, there truly is “no harm in asking."3s

In situation one, the injurious nexus is between the imposition of
the sexual requirement and the employment retaliation following
upon its rejection. To date, all of the legally successful suits for sexual
harassment* have alleged some form of the trilogy of unwanted ad-
vances, rejection, retaliation. In Adrienne Tomkins’s case** the ad-
vances occurred over a lunch that was o include a discussion of her
upcoming promotion. She refused to comply, was threatened, de-
moted, and eventually terminated.?® In the case of Paulette Barnes,t
her supervisor repeatedly insisted that she engage in social anq sexual
activity with him. When she refused, he took away her duties and
eventually abolished her positjon. A witness in Barnes’s case described
a classic situation of this type in her own experience with the same
man:
Q. Did you ever have any problems working under Mr. Z? -
The Witness: Well, the problem started when I took a trip to Puerto Rico
with Mr. Z in February of 1971. When we got back he took all of my secretar-
ial duties and gave them to E M . who was white. Something
happened in Puerto Rico, and he used to write me nasty little notes and things
like that.

By Miss Barnes:t ) . ' )
Q. Could you tell us exactly what happened in Puerto Rico or is this confi-

dential information?

*These cases are discussed in detail in chapter 4.

**Her lawsuit is reported as Tomkins v. Public Service Electric €& Gas Co., 422 F. SupP.
553 (D. N. J. 1977) reversed on appeal, 568 F.2d 1044 (3rd Cir. 1977}, discussed in

apter 4, infra, at 6g-12.
ch1‘l‘i’leer l:wslﬁt is rcp?)r:’ed as Barnes v. Costle, 561 F.2d 983 (D.C. Cir. 1977), discussed
in chapter 4, infra, al G5-68. ) .

#Ms. Barnes was not represented by counsel at this point in the proceedings.
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A. Well, when we went to Puerto Rico, 1 was going there as his secretary to
take notes on the conferences. ... When we got there he was supposed to
make hotel reservations. He took that out of my hands and when we got there
he didn't do it. We waited around until 10:00 or 11:00 that night to get a
hotel.

When we got there we went upstairs and put our bags in the room. His bags
were in the room, so, he said he had to go and take someone to another hotel,
and he would be back to get his things.

When he came back he started undressing, and 1 told him that he could not
stay in the same room with me. He asked me why, and I said—

Mr. H ¢ (attorney for Mr. Z) I think we get the picture. .
Appeals Examiner: There was a dispute over room accommeodations. Is this
one of the problems?

The Witness: Right.

Appcals Examiner: You came back and then what happened?

The Witness: He started writing me nasty little notes telling me he no longer
wanted me to work for him. He started giving all of his duties to E
instead of me, and he even asked me to quit working for him because of what
happened.??

This structure was also presented in Alexander v. Yale, a case com-
plaining of sexual harassment in education. A student who refused a
professor’s advances allegedly received a low grade in a course.?® In a
related situation, a woman who declined to “join [her employer] in his
bed” while on a business trip was reminded at lunch the next day that
she was soon to be reviewed for reappointment, that her chances
depended largely upon his support and recommendation, and that
she would be well served if she “linked both her professional work
and her personal life more closely to his own needs.” She did not do
s0. Subsequently she was not renewed, a decision in which his lack of
support and negative recommendation were instrumental. He stated
publicly that in his decision he regretfully recognized the fact that
they had not been able to establish “a closer personal relationship.”
Women commonly report such a man’s insistence that a sexual rela-
tionship is essential to their working relationship? and that without it
the women cannot maintain their jobs.

Some employers use job sanctions to promote the sexual harass-
ment of their female employees by male customers or clients, as well
as to assure their own sexual access, and to punish the noncompliant:

June, a waitress in Arkansas, was serving a customer when he reached up her
skirt. When she asked her manager for future protection against such inci-
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dents, she was harassed by him instead. “They put me on probation,” she
recalled, “as if 1 was the guilty one. Then things went from bad to worse. | got
lousy tables and bad hours."*®

In each case, following the wormnan's refusal, the man retaliated
through use of his power over her job or career. Retaliation comes in
many forms. The woman may be threatened with demotions and
salary cuts; unfavorable material may be solicited and put in her per-
sonal file; or she may be placed on disciplinary layoff.*! In one case, a
sexually disappointed foreman first cut back the woman's hours, then
put her on a lower-paying machine. When she requested extra work
to make up the difference, he put her to sweeping floors and cleaning
bathrooms. He degraded and ridiculed her constantly, interfered
with her work so it was impossible for her to maintain production, and
fired her at two o’clock one morning.*? In another case, failing to
extract sexual favors, the supervisor belittled the woman, stripped her
of her job duties, and then abolished her job.*3 In another, a super-
visor, following rejection of his elaborate sexual advances, barraged
the woman with unwarranted reprimands about her job perfor-
mance, refused routine supervision or task direction, which made it
impossible for her to do her job, and then fired her for poor work
performance.**

Sudden allegations of job incompetence and poor attitude com-
monly follow rejection of sexual advances and are used to support
employment consequences. When accused of sexual harassment, men
often respond that they were only trying to initiate a close personal
relationship with a woman they liked very much. In Margaret Miller's
situation,* her superior at the bank appeared at her door, bottle in
hand, saying, “I've never felt this way about a black chick before.”*s
Women who refuse become just as abruptly disliked. In this case, the
bank stated that the reason for Ms. Miller’s firing was her “insubordi-
nation to Mr. Taufer.”#¢ Under parallel factual circumstances, one
Jjudge pointedly concluded: “Ms. Elliott was not terminated because
of ... her insubordination except such insubordination as was em-
bodied in her refusal to go along with Lawler’s propositions.”t47 1,

*Her lawsuit is reported as Miller v. Bank of America, 418 F. Supp. 233 (N.D. Cal.
1976), appeal pending, discussed in chapter 4, infra, at 61 -63.

tSherry Elliott’s lawsuit, Elliott v. Emery Air Freight, is unreported; it is discussed in
chapter 4, infra, at 72-73.
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Women whose work had been praised and encouraged suddenly
find themselves accused of incompetence or of sabotaging their em-
ployer's projects and blamed for any downturn in business fortunes.
The investigator in Diane Williams's case* was suspicious:

How did an employee hired in January suddenly become so bad that during
the period from July 17 through September 11, a case was built for her
separation? . . . I believe a program of fuul(ﬁnding, criticism and documenta-
tion of minor offenses was undertaken.*

Some employers do not even bother to create the appearance of actual
Job incompetence:

The man who was second in commund 10 my boss asked me out and 1 ficlded
i1 was (:h;lrming but I said no. He said that I'd he sorry. ... Later on, my
boss said he had evidence of my inefliciency on which he could fire me, and
when I said it wasn' possible, he said he would make evidence. He was
supported by the man who had asked me out.

Situation two, the second of the three forms of the quid pro quo,

requires inquiry into the impact of compliance. Even less js known
about women who comply than about those who refuse. But there is
little to suggest that women who meet sexual conditions receive job
benefits. More common is the following: “I'm told by the supervisors
that the women on the oil slopes and in the camps are fired if they do
and also fired if they don't."5® This suggests that employment sanc-
tions simultaneously prohibit and compel compliance with employ-
ment-related sexual advances. Women both must and may not com-
ply—or face the consequences. Constantina Safilios-Rothschild
Suggests one possible explanation for men's failure to deliver prom-
ised job rewards:
Actually it has been quite questionable whether women did in fact obtain
cconomic security through marriage, or desirable occupational advancement
in exchange for sexual favors. In the latter case, most often adulterous men,
for a variety of motivations (including guilt and fear that their infidelity will
be suspected or known) have not returned f{avors or have done very little.
Others have simply not honored the existence of any self-understood or
implicit contract of exchange of favors.® )

*Diane Williams's case is reported as Williams v. Saxbe, 413 F. Supp. 654 (D.D.C.
1970) and is discussed in chapter 4, infra, at 63-65,.
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This implies that men believe that whenever women are advanced on
the job, an exchange of sexual favors must have occurred.

If such a compact were made and broken, a woman attempting to

get the benefit of her bargain would encounter little sympathy and
probably less legal support. But this misconstrues the issue. Whether
or not the woman complies, the crucial issue is whether she was sexu-
ally coerced by economic threats or promises. Requiring her to de-
cline would allow the employer to impose such a deal in bad faith,
secure sexual favors, and then assert she had no right to complain
because she had done what he had no right to demand. Her com-
pliance does not mean it is not still blackmail. Nevertheless, allowing a
compliant woman to sue for sexual harassment when an exchange
fails leaves open the unattractive possibility of encouraging women to
acquiesce in unwanted sex for purposes of career advancement,
knowing that they can enforce the man’s promise if he does not per-
form as agreed. For this reason (among others) it would seem prefer-
able to define the injury of sexual harassment as the injury of being
placed in the position of having to choose between unwanted sex and
employment benefits or favorable conditions, From the standpoint of
proof, situation two would then make a woman'’s case weaker (al-
though not impossible) than before she complied. It would simply
undercut the plausibility of the argument that her advancement was
contingent upon compliance. Such a posture would support women
in refusing unwanted sex, and discourage abuse of the cause of action
through attempts to get whatever could be gained through sexual
compliance and reserving legal resort for times when it did not work
out.
“The other side” of sexual harassment is commonly thought to be
raised by situation three, in which women who comply with sexual
conditions are advantaged in employment over men or over women
who refuse. Despite the indications that few benefits redound to the
woman who accedes, much folklore exists about the woman who
“slept her way to the top” or the academic professional woman who
“got her degree on her back.” These aphorisms suggest that women
who are not qualified for their jobs or promotions acquire them in-
stead by sexual means. Do these stories raise serious difficulties for a
conceptualization of sexual harassment as integral to women’s em-
ployment disadvantagement?s? :
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lack of recognition of their qualifications, must have followed this
course. A mix of these elements js suggested in the following (un-
documented) observation: “By using sex, women were able to di-
minish the social distance between important, rich or powerful men
and themselves, and to obtain desirable goods such as e€conomic secu-
tity and social status through marriage, or a desirable job or promo-
tion through sexual relations with an influential man,”s3 Although the
author of this statement qualifies it substantially in a footnote, she
concludes: “There are, however, even at present a few outstanding
cxamples of professional women, businesswomen, and artists whose
occupational success is largely due to a powerful male with whom they
have a long-standing and open relationship.”s4 This portrays a rela-
tionship that appears more like a consensual one than like unwanted
sex acquiesced in for career advancement, although it is admittedly
difficult to tell the difference.

As discussed earlier, women consistently occupy the lowest-status,
lowest-paying jobs, much lower than men of the same education and

harassment to which they are subjected. This, after all, is the implica-

tion of the supposed “other side”: some women are hurt by the prac-
tice, it is said, but then look at all the women who benefit from it.
Initially, it seems worth asking, as a hypothetical parallel, whether if
some blacks are advantaged just because they are black, that is a
reason why blacks who are disadvantaged because they are black

compliance or by any other means. On the contrary, it would be
difficult to show that cooperating women derive advantages commen-
surate even with the disadvantage of being female. Of course, it is
impossible to estimate how much worse women’s position might be
without the possible contribution of unwanted sex to their side of the
bargain. Overall, however, the statistics on discrimination suggest that
no fulfilment of any requirement, sexual demands included, results
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in job status for which women are qualified, much less undeserved

advancement. ;
Presuming for the argument that these stories have some truth, one

might look at women who “succeed” this way as having extricated

ing unfair advantages because of their sex, perhaps they had to meet
unfair requirements because of their sex. In this perspective, the
may have been the woman who
would not have been hired or promoted, regardless of qualifications,
without fulfilling sexual conditions, conditions equally qualified men
do not have to fulfill. Moreover, for every woman who “got her de-
gree on her back,” there were men who offered rewards, super-
vision, and autention 1o her development only ata sexual price. To the
extent they are true, then, these stories document a point seldom
made: men with the Power to affect women’s careers allow sexual
factors to make a difference. So the threats are serious: those who do
not comply are disadvantaged in favor of those who do. (It is also
seldom considered that a woman might be an attractive sexual object
to her superior for the same reasons that qualify her for the position.)

Further, there may be compelling explanations for these stories
other than their truth. How many men find it unbearable that
woman out-qualifies them in an even competition? Perhaps they as-
suage their egos by Propagating rumors that the woman used her
sexuality———something presumptively unavailable to men—to outdis-
tance them. These stories may exemplify a well-documented inability
of both sexes to see women in any but sexual terms, Willingness to
believe the stories may illustrate the pervasive assumption that, since a
career is so intrinsically inappropriate for a woman, her sexuality
must define her role in this context, as well as in all others. This
dovetails with the prior assumption that if a woman’s sexuality is
Present at all, she must be receiving unfair consideration,

Certainly it is important to establish in individual cases whether 2
woman is complaining about a failed attempt cynically to use sex to
get ahead or a bona fide situation of sex imposed as a carecr require-
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do not take sexual harassment seriously are an arm of the people who
do it.

CONDITION OF WORK

In the quid pro quo, the coercion behind the advances is clarified by
the reprisals that follow a refusal to comply. Less clear, and undoubt-
edly more pervasive, is the situation in which sexual harassment sim-
ply makes the work environment unbearable. Unwanted sexual ad-
vances, made simply because she has a woman's body, can be a daily
part of a woman’s work life. She may be constantly felt or pinched,
visually undressed and stared A, surreptitiously kissed, commented
upon, manipulated into being found alone, and generally taken ad-
vantage of at work—Dbut never promised or denied anything explicitly
connected with her job. These events occur both to “token women,”
whose visibility as women is pronounced and who often present a
"cha”enge" to men,’® and to women in traditional “women’s jobs,”
who are defined as accessible to such incursions by the same standard
that gives them the job at all. Never knowing if it will ever stop or if
escalation is imminent, a woman can put up with it or-leave. Most
women hardly choose to be confronted by “the choice of putting up
with being manhandied, or being out of work.”s® Most women are
coerced into tolerance.

This feature of women's lives has sometimes surfaced in other
people’s lawsuits, although it has not been previously considered ac-
tionable in itself. One case from 1938 presents a zenith in women’s
vicarious relationship to the workplace. A long-time employee alleged
(without success) that he was fired because his wife refused his
superior’s sexual advances.>” In another case for reinstatement and
back pay, in which the employer was accused of firing an employee
because of his union activity, one comes upon the following account of
the employee’s conduct on the Jjob:

He regularly made lewd remarks and suggestions to the waitresses and cus-
tomers. ... He caused at least one waitress to quit her job when he wold her
she would have 1o have sexual relations with him or he would make life
difficult for her. He made similar advances to another waitress. Once Nichols
called a waitress over (o where he was seated drinking with a customer and
solicited her to engage in an act of prostitution with the customer.3®

Sexuval Harassment: The Experience 41

Sexual harassment is effective largely because women’s employ-
ment status is depressed. The following account, a composite of sev-
eral individual accounts, illustrates the interplay of women's feelings
of inadequacy with an objective assessment of their options in the
labor market. The employer has an eye for energetic, competent,
chronically underemployed women in a captive labor market (such as
spouses of university men). They are intimidated by the work world.
For the first time in their lives, the job gives these women respon-
sibilities, a real salary, a chance to be creative, and quick advancement
for good performance. They are grateful; “thrilled.” They love the
work and feel recognized for their achievements and potential. They
work hard and create a niche for themselves. They need the moncy.
Then, beginning on off-times, perhaps when there are unusual work
demands, the underlying sexual innuendo is made explicit. Or the
man sends the woman on a business trip, shows up at the hotel room
where he had booked her, and rapes her.

At this point, otherwise small things come together: all the other
women whd have precipitously left “such a good job”; the number of
women on long, paid leaves that become terminal; the stereotypically
attractive appearance of the women, including a ban on long pants at
the office. To an individual woman, his demand that she be constantly
emotionally available to him; increasingly using her “as a verbal car-
pet”; his jealousy of her friendships on the job; his casual, even con-
cerned inquiry into her sex life; his lack of desire to meet her husband
and his uncomfortableness (or transparent obsequiousness) when he
drops in. It becomes clear that his personnel policy is based on his
sexual feelings.

Given the woman's insecurity about her work competence, the job
may begin to seem like make-work to her, an excuse to keep her
available so long as she is sexually compliant, or he thinks she might
be. Or the job may continue to be very important to her. Surely she
knows there are many women Just like her who will take her place if
she leaves. Should a woman have to leave a job she needs financially,
qualifies for, or finds fulfilling because the employer can make his
sexual needs part of it? Or should she have no recourse other than the
hope he will stop, or never try again, or that she can stand it just for
the chance to work there, or to work at all? Will it ever be different
any place else? When workplace access, advancement, and tolerability
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(not to mention congeniality) depend upon such an employer's good
will, women walk very thin lines between preserving their own sanity
and self-respect and often severe material hardship and dislocation.
‘Two recent cases of women seeking unemployment compensation
from jobs they left because of employer sexual harassment illustrate
the problem, with variations, in somewhat more detail. In a California
‘case,* Nancy Fillhouer® left work because she could no longer tol-
erate the remarks of her employer, which were “slanderous, crude
and vulgar,” and because he had “tried to exploit her, thus making
her job unbearably difficult from an emotional standpoint.” In the
language of the referee:

She said he was constantly remarking concerning his wishes to have sexual
contact with her, and that she reacted in such away as to certainly inform him
that such intentions were not welcome. When she would walk by him, he
would occasionally pat her behind. He would make comments to his friends
about her figure or legs whenever she wore a dress, implying that she was a
loose woman and would do anything with anyone. The claimant asserted that
the employer attempted to arrange a liaison with one of his friends for a
price. On another occasion, she said one of his friends came to the office and
made a comment about the weather being cold, and the employer said that
the claimant could keep him warm.$°

In a similar case in New York State, Carmita Wood®' reported that
she was forced to leave her job because of the physical and emotional
repercussions of a superior's sexual advances. He constantly “incor-
porated palpably sexual gestures into his movements."* When speak-
ing to her “he would lean against her, immobilizing her between his
own body and the chair and the desk_ "3 Sometimes he would “stand
with his hands shaking in his pockets and rock against the back of a
chair, as if he were stimulating his genitals.”s4

A similar barrage of indignities sustained by one woman in her job
as a “photo finishing girl” at a camera store in Oregont provides a
third example. Her complaint alleges that on many occasions her
superiors and co-workers, in the presence of other employees and
customers, “peer{ed] down plaintiff’s blouse from the upper level and
stairways above the main sales area of Mr. Pix Camera Store, assisted

*This case is discussed in detail in chapter g, infra, at 80-8;.
tThis case, Fuller v. Williames, No. A7703-04001 (Portland, Oregon), is discussed in
chapter 6, infra, at 168-69.
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by binoculars or telephoto lenses.” In addition to making frank
propositions and references to the large size of her breasts and of
their penises, the defendants described the woman as desiring them
sexually. Specific statements included:

‘Did you just have sex with your husband? What was it like?", *Is that all you do
is have sex with your husband?', ‘Do you sleep naked with your husband’
pointing out that women were ‘better off in bed,” meant ‘only for the bedroom
or the kitchen,’ that plaintiff and other women employees were ‘only in-
terested in sleeping with the male employees,’ that the former photofinishing
‘gitT’ ‘was a good lay. We screwed her down in the basement. We aifl had sex
with her.”, 'Do you think your husband would let me take his pants off in front
of my camera if I lined him up with a nude female modcl?’, “Tell your
husband 1 want to do nudes of him. | must photograph him.' that plaintff
was unfit to perform her duties, that women, including plaintiff, were ‘not fit
for the photography business,’ ‘incompetent,’ unable to work under pressure
without bursting into tears,’ ‘couldn’t take it,’ often stayed home due to
headaches,” *can’t be relied upon,’ ‘possess a lesser ability to photograph,’
‘don’t know which end of a camera is up,’ ‘get shows in galleries by sleeping
with gallery directors,” ‘We've never had a girl selling cameras here. It might
be an interesting experiment.’‘We can't hire a woman who has a boyfriend or
a husband and have them last any leagth of time because their partners
become very jealous of all us good looking males.’ss

The connections between sexual desirability and contempt for
women, the denigration of women as workers, and exclusion of
women from job opportunities have seldom been more vivid. All the
careful admissions that women may be oversensitive cannot over-
whelm the fact that such comments make women feel violated for
good reason. Nor are these remarks aberrations. They make graphic
and public the degradation women commonly experience as men's
sexual playthings. .

At no point in these cases was there an attempt to force the victim
into more extensive sexual involvement. But the only reason sexual
intercourse was not included was that the perpetrator did not so
choose. Nor were the women told that if they did not submit to this
molestation, they would be fired, although again this was the em-
ployer’s choice. The victim’s active cooperation with, or submission to,
this behavior is relatively irrelevant to its occurrence. Short of physical
assault, there is very little one can do to stop someone intent upon
visual and verbal molestation, particularly if one has access to few
forms of power in the relationship. These are hardly “arm’s length”
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transactions, with the man as dependent upon an affirmative re.
sponse as the woman is upon maintaining his good will. They are
transactions which make his sexism a condition of her work.

Sexual harassment as a working condition often does not require a

explicit in the quid Pro quo may be only implicit without being any
less coercive. Since communicated resistance means that the woman
ceases to fill the implicit job qualifications, women learn, with their
socialization o perform wifelike tasks, ways to avoid the open refusals
that anger men and produce repercussions. This requires “playing
along,” constant vigilance, skillful obsequiousness, and an ability to
project the implication that there is a sexual dimension to, or sexual
possibilities for, the relationship, while avoiding the explicit “how
about it” that would force a refusal into the open.

A cocktail waitress, whose customer tips measure her success a( this
precarious game, reflects upon it

[A waitress] must learn (o be sexually inviting at the same time that she is
unavailable. This of course means that men will take out their lust vicariously
through lewd and insinuating words, subtle propositions, gestures. She must
Mmanage o turn him off gently without insulting him, without appearing
insulted. Indeed she must appear charmed by it, find a way to say no which
also Matters him. %

Another waitress makes the economic connection explicitly:

[Men think} they bavea right 10 touch me, or Proposition me because I'm a
waitress. Why do'women have to put up with this sort of thing anyway? You
aren’t in any position 1o say “get your crummy hands off me” because you
need the tips. That's what a waitress job is all about.87

Still another corroborates:

Within my first month as a waitress, it was made very clear to me that if you
are [riendly enough, you couid have 2 better station, better hours, better
everything. .. If you're tricky enough, you just dangle everybody but it
reaches a point where it's 100 much of a hassle and you quit and take some-
thing clse. But when you have children, and no support payments, you can't
keep quitting.

required.
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women in her office:

I, » do hereby testify that during the course of my employment with
the [company] I have suffered repeated and persistent sexual harassment by
Mr. X, [head] of the [company].

Mr. X has directly expressed prurient interest in me on several occasions
when he called me into his office as an employee, in his capacity as my
superior, duriné normal working hours. 1 have been made audience to sexu-
ally explicit language and imagery in Mr. X’s office during normal working
hours. 1 have been intimidated by his power over my job and future, his
connections in {the local government], his reputation for vindictiveness, and
the gun he carries, often visibly. In his office, Mr. X has initialed physical
sexual contact with me which I did not want.

I believe, and have been made to feel by Mr. X, that my well-being on the
Jjob and advancement as an employee of the [company], as well as my recom-
mendations for future jobs, are directly contingent upon my compliance with
Mr. X’s sexual demands.

It is my opinion that Mr. X’s hiring procedures are directly influenced by
his sexual interests and that most if not all women who work for the [com-
pany] undergo some form of sexual harassment.

Tolerance is the form of consent that sexual harassment as a work-
ing condition uniquely requires. The evidence of such cases after they
become quid pro quo tends to confirm the implicit Jjudgment by the
woman who “goes along”: it is important, beyond any anticipated
delivery, to maintain the appearance of compliance with male sexual
overtures, a posture of openness. In many cases, the men seem only to
want to know they can have a date, to be able “accidentally” to touch a

woman must suddenly be eliminated. Her mere presence becomes:
offensive; to be reminded of her existence, unbearable. Desperate
strategies are devised, including flat lies, distortions, and set-ups,
to be rid of her immediately. Something fundamental to male iden-
tity feels involved in at least the appearance of female compliance,
something that is deeply threatened by confrontation with 2 wo-



4 6 Sexua/ Harassmen: The Experience

man’s rea] resistance, however subtly communicated. At the point
of resistance the quid pro quo that was implicit all along in the work-
ing condition—the “tolerate it or leave” in her mind becomes “new
that you don’t tolerate it, you're leaving” from the boss—is forced into
the open, and the two categories converge.

Before this point, the issues are considerably more difficult. The
examples suggest that when sexual harassment occurs as a condition
of work, it does not require compliance, exactly, on the woman’s part,
For consummation, nonrejection is not evep required; rejection often

rejection have to pe before she can protest the treatment? This is
somewhat analogous (o asking how ardently a woman Mmust resist rape
before she will be considered to have resisted, that is, not to have
consented to it. In a case of sexual harassment, j¢ would be paradoxi-
calif, so long as 3 superior has the power to force sexual attentions by
adopting forms of sexual expression thag do nat require
compliance—for example, sitting naked i his office in her presence

unwanted but also s likely to call forth retaliation, thus forcing the
victim to bring intensified injury upon herself in order to demon-
strate that she js injured at al]. Aside from the risks this Poses to the
woman, in a situation not her fault, to require a rejection amounts to
saying that no series of sexual advances alone is sufficien, to justify
legal intervention until it is expressed in the quid pro quo form. In

addition, it means that constant sexual molestation would not be in-
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civeness, subtlety, suddenness, or one-sidedness to negate the effec-
tiveness of the woman’s refusal, or so long as her refusals are simply

IMPacT OF SExuaL HarassmenT

Women’s feelings about their experiences of sexual harassment are »
significant part of its social impact. Like women who are raped, sexu.
ally harassed women fee| humiliated, degraded, ashamed, embar-
rassed, and cheap, as well as angry. When asked whether the experience
had any emotional or physical effect, 78 percent of the Working
Women United Institute sample answered aﬂirmalivcly. Here are
some of their comments:

As I remember all the sexual abuse and negative work expericences 1 am fefy
feeling sick and helpless and upset instead of angry. ... Reinforced feelings
of no control—sense of doom ... I have difficulty dropping the emotion bar-
rier | work behind when I come home from work. My hushand wurns into just
another man. . . , Kept me in a constant state of emotional agitation and frus.
tration; I drank g lot. ... Soured the essentjal delight in the work. . ..
Stomachache, migraines, cried every night, no appetite. *5¥

In the Working Women United Institute study, 78 percent of the
women reported feeling “angry,” 48 percent “upset,” 23 percent
“frightened,” 7 percent “indifferent,” and an additional 27 percent
mentioned feeling “alienated,” “alone,” “helpless,” or other. They
tend to feel the incident is their fault, that they must have done
something, individually, to elicit or encourage the behavior, that it'is
“my problem.”? Sipce they believe that no one else is subjected to it,
they feel individually complicit as well as demeaned. Almost a quarter
of the women in one survey reported feeling “guilty.”

Judging from these responses, it does not seem a5 though women
want to be sexually harassed at work. Nor do they, as a rule, find it
flattering. As-one explanation for women’s apparent acquiescence,
Sheila Rowbotham hypothesizes that (what amounts 1) sexually
harassed women are “subtly flattered that their sex is recognized. This
makes them feel that they are not quite on the cash nexus, that they

*Ellipses separate different persons’ responses.



48 Sexval Harassment: The Experience

matter to their employer in the same way that they matter 1o men in
their personal lives.”7i While the parallel to home life lends plausibil-
ity to this analysis, only ;¢ percent of the women in the Working
Women United Institute sample and 15 percent of the Redbook sam.
ple* reported feeling “flattered” by being on the sex nexus. Women
do connect the harasser with other men in their lives, but with quite
different results: “[; made me think that the only reason other men
don’t do the same thing is that they don't have the Power to.” The
view that women really want unwanted sex is similar to the equally
self-serving view (hag women want to be raped. As Lynn Wehyjj

analyzes this:

Since women seem o “go alnug" with sexual harassmcnl, [the assumption is
that] they mus like i, and it is not really harassmeny a¢ all. This constitutes
litde more than ;, simplistic denial of 4] we know about the ways in which
socialization and economic dependence foster submissiveness and override
lree choice. . . . Those women who are able to speak out about sexug] harass-
ment use terms such a5 “humiliating," "intimidating," “frightening," “finan-
cially damaging," "embarrussing." “nerve-wracking," “awful,” and “frustrat-
ing" to describe i These words are hardly those used to describe a situation
which one “likes."72

That women “go along” s partly a male perception and partly
correct, a male-enforced reality. Women report being too intimidated
to reject the advances unambivalently, regardless of how repulsed
they feel. Women’s Most common response is to attempt to ignore the
whole incideny, letting the man's €go off the hook skillfully by appear-
ing flattered in the hope he will be satisfied and stop. These responses
may be interpreted as €ncouragement or even as Provocation. One
study found that 76 percent of ignored advances intensified.” Some

ing. As a matter of fact, any response or lack of response may be
interpreted as €ncouragement, Ultimately women realize that they
have their job only so long as they are pleasing to their male superior,
so they try 10 be polite. ™

Despite the Iéelings of guilt, self—loathing, and fear of others’ re-
Sponses, many women who have been sexually harassed do complain

*In both su rveys, women could indicate as many feelings as they felt applied to them.

Sexval Harassmeny: The Experience 49

“recall if she mentioned them, stated: “I don' remember Specifically,

but it was my impression, it was mentioned among a lot of things that
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While on the graveyard shift she was assigned to clean men's restrooms, to
which she did not object except for the treatment which she allegedly received
while doing her work. She complained that men were using the urinals while
she was cleaning; that on occasions she was propositioned and chased around
the restrooms, and that the company refused to place locks on the doors to
prevent this from happening.®3 ‘

Her doctor stated that the resulting emotional breakdown made her
physically unable to work the night shift. The company then fired her
on the grounds that she was unable to perform the work for medical
reasons. Through its woman president, the union maintained that the
firing was for good cause and urged Ms. Gates to accept the com-
pany’s offer of reinstatement under the same working conditions,

When she refused, the union declined to process her claim, a decision

the court held was for the union to make.*

Firm union support was given to four women in another shop who
complained to the union of sexual harassment by a male foreman.
The National Labor Relations Board reportedly “decided that the
foreman would have to apologize to each woman and from then on
our relationship would be strictly business.”® The women found this
inadequate. The union continued to pursue the issue, intervening
directly in their relations with the perpetrator and working to change
the pervasive attitude that “any woman who works in an auto plant is
out for a quick make.”® It should be noted that this assumption is not
limited (o auto plants. Men in almost every working context attribute
sexual desire 1o women workers based upon their mere presence as
workers in that particular environment. This assumption is professed
cqually about women who are seen as anomalies on the job (any
woman who would seek a male-defined work situation must be there
because of men) as for those who are in women’s jobs (any woman
who would choose a feminine job must be looking for a man). Since
no working context is excluded, one cannot conclude that women
select particular jobs for sexual reasons. As with rape, the situation
seems more to be that men wish to believe that women desire to be
sexually attacked and to that end construct virtually any situation as
an invitation. Constructed according to these images, women who do
convey any sexuality whatever are assumed to be unselective: “If you

*This case is Gates v. Brockway Glass Co., Inc., 93 L.R.R.M. 2567 (C.D. Cal. 1976). Sex
discrimination was apparently not raised.
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express any sexuality at all, they just assume you're available to
them—you know, just anybody.” .

As a further result of such attitudes, complaining to the perpetrator
usually has little good effect. The refusal is ignored or interpreted as
the no that means yes. If the no is taken as no, the woman often
becomes the tatget of disappointed expectations. She is accused of
prudery, unnaturalness, victorianism: “What's the matter, aren't you
liberated? I thought nothing bothered you.” And lesbianism. The
presumption seems to be that women are supposed to want sex with
men, so that a women who declines sexual contact with this particular
man must reject all sex, or at least all men. Noncooperative women
(including women who carry resistance to the point of official com-
plaint) are accused of trying (o take away one of the few compensa-
tions for an otherwise meaningless, drab, and mechanized workplace
existence, one of life’s little joys.®8 This essentially justifies oppression
on the basis of what it does for the oppressor. When the man is black
and the woman white, the emotional blackmail, the “you're not the
woman I took you for,” often becomes particularly unfortunate. The
American heritage of racism that portrayed the white woman as “too
good” for the black man is now used to manipulate her white guilt,
putting her in the position of seeming to participate in that system's
castration of the black man if she declines to have sex with him, and in
racist repression if she complains officially.

Women'’s confidence in their job performance is often totally shat-
tered by these events. They are left wondering if the praise they
received prior to the sexual incident was conditioned by the man’s
perception of the sexual potential in the relationship—or is it only
that the later accusations of incompetence are conditioned by his per-
ception of the lack of this possibility? Attempting to decline gracefully
and preserve a facade of normalcy also has its costs: “We've all been 50
polite about it for so long to the point we are nauseated with our-
selves.”

Jokes are another form that the social control over women takes.
Women who consider noncompliance dread the degradation of male
humor. At Carmita Wood's hearing, when she was describing dis-
abling pains in her neck and arm which vanished upon leaving the job,
the referee said, “So you're saying, in effect, that [the professor])
was a pain in the neck?” On being told the perpetrator's age, the
referee remarked, “Young enough to be interested anyway."87 As the
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brief for Ms. Wood put it, “Nowhere is the existence of a persistent
sexual harassment . . . questioned, it is merely treated lightly.8#
Trivialization of sexual harassment has been a major means through
which its invisibility has been enforced. Humor, which may reflect
unconscious hostility, has been a major form of that trivialization. As
Eleanor Zuckerman has noted, “Although it has become less accepta-
ble openly 1o express prejudices against women, nevertheless, these
feelings remain under the surface, often taking the form of humor,
which makes the issues seem trivial and unimportant.”8?

Faced with the spectre of unemployment, discrimination in the job
market, and a good possibility of repeated incidents elsewhere,
women usually try to endure. But the costs of endurance can be very
high, including physical as well as psychological damage:

The anxiety and strain, the tension and nervous exhaustion that accompany

this kind of harassment take a terrific toll on women workers. Nervous tics of

all kinds, aches and pains (which can be minor and irritaling or can be deva-

statingly painful) often accompany the onset of sexual harassment. These

pains and illnesses are the result of insoluble contflict, the Inevitable backlash

of the human body in response to intolerable stress which thousands of
. women must endure in order to survive,90

Without further investigation, the extent of the disruption of wom-

Many women face daily humiliation simply because they have female bodies.
‘The one other female union member at my plant can avoid contact with
everyone but a few men in her department because she stays at her work
bench all day and eats in 4 small rest room at one end of her department #

try to transfer away from the individual man, even at financial sac-
rifice. But once a woman has been sexually harassed, her options are
very limited:

If she objects, the chances are she will be harassed or get fired outright. If she
submits, the chances are he'll get tired of her anyway. If she ignores it, she
gets drawn into a cat-and-mouse game from which there is no exit except
leaving the job.¥?
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Women do find ways of fighting back short of, and beyond, leaving
their jobs.”® As has been noted, nonrejection coupled "with non-
compliance is a subtle but expensive form. One shuffles when one
sees no alternative. Women have also begun to oppose sexual harass-
ment in more direct, visible, and powerful ways. The striking fact that
black women have brought a disproportionate number of the sexual
harassment lawsuits to date points to some conditions that make resis-
tance seem not only necessary but possible. Protest to the point of
court action before a legal claim is known to be available requires a
quality of inner resolve that is reckless and serene, a sense of “this I
won't take” that is both desperate and principled. It also reflects an
absolute lack of any other choice at a point at which others with
equally few choices do nothing.

Black women’s least advantaged position in the €conomy is consis-
tent with their advanced position on the point of resistance, Of all
women, they are most vulnerable to sexual harassment, both because
of the image of black women as the most sexually accessible and
because they are the most economically at risk. These conditions
promote black women’s resistance to sexual harassment and their
identification of it for what it is. On the one hand, because they have
the least to fall back on economically, black women have the most to
lose by protest, which targets them as dissidents, hence undesirable
workers. At the same time, since they are so totally insecure in the
marketplace, they have the least stake in the system of sexual harass-
ment as it is because they stand to lose everything by it. Since they
cannot afford any economic risks, once they are subjected to even a
threat of loss of means, they cannot afford not to risk everything to
prevent it. In fact, they often must risk everything even to have a
chance of getting by. Thus, since black women stand to lose the most
from sexual harassment, by comparison they may see themselves as
having the least to lose by a struggle against it. Compared with having
one’s children starving on welfare, for example, any battle for a wage
of one’s own with a chance of winning greater than zero looks attrac-
tive. In this respect, some black women have been able to grasp the
essence of the situation, and with it the necessity of opposition, earlier
and more firmly than other more advantaged women.

Other factors may contribute to black women’s leadership on this
issue. To the extent they are sensitive to the operation of racism on an
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individual level, they may be less mystified that the sexual attention
they receive is “personal.” Their heritage of systematic sexual harass-
‘ment under slavery may make them less tolerant of this monetized
form of the same thing. The stigmatization of all black women as
prostitutes may sensitize them to the real commonality between sexual
harassment and prostitution. Feeling closer to the brand of the harlot,
black women may more decisively identify and reject the spectre of its
reality, however packaged.

The instances of sexual harassment described present straightfor-
ward coercion: unwanted sex under the gun of a job or educational

guish bona fide relationships from later attempts to read coercion
back into them. Between the two, between the clear coercion and the
clear mutuality, exists a murky area where power and caring con-
verge. Here arise some of the most profound issues of sexual harass-
ment, and those which courts are the least suited to resolve,

In education, the preceptive and initiating function of the teacher
and the respect and openness of the student merge with the mas-
culine role of sexual mastery and the feminine role of eager purity,
especially where the life of the mind means everything. The same
parallel between the relationship that one is supposed to be having
and the conditions of sexual dominance and submission can be seen in
the roles of secretary and boss. Rosabeth Kanter notes that the sec-
retary comes to “feel for” the boss, “to care deeply about what hap-
pens to him and to do his feeling for him,” giving the relationship a
tone of emotional intensity.** Elsewhere, she sees that a large part of
the secretary’s job is to empathize with the boss's personal needs; she
also observes that, since the secretary is part of the boss's private

secretary’s objective conditions and her feelings—sexual feelings
included—about her boss.

Although the woman may, in fact, be and feel coerced in the sexual
involvement in some instances of sexual harassment, she may not be
entirely without regard for, or free from caring about, the perpe-
trator. Further investigation of what might be called “coerced caring,”

"
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or, in the most complex cases, an “if this is sex, I must ke in love”
syndrome, is vital, It is becoming increasingly recognized that feelings
of caring are not the only or even a direct cause of sexual desires in
either sex.?s [n light of this, it cannot be assumed that if the woman
cares about the man, the sex is not coerced. The difficulties of concep-
tualization and proof, however, are enormous. But since employed

attractiveness to men, as a major component of their own identities
and sense of worth,% it is often unclear and shifting whéther the
coercion or the caring is the weightier factor, or which “causes” which.

This is not the point at which the legal cause of action for sexual
harassment unravels, but the point at which the less good legal case

in women between objective lack of choices and real feelings of love
for men can be explored in this context. Plainly, the wooden
dichotomy. between “real love,” which is supposed to be a matter of
free choice, and coercion, which implies some form of the gun at the
head, is revealed as inadequate 10 explain the social construction of
women'’s sexuality and the conditions of its expression, including the

There is a unity in these apparently, and on the legal level actually,
different cases. Taken as one, the sexual harassment of working
women presents a closed system of social predation in which power-
lessness builds powerlessness. Feelings are a material reality of jt.

economically vulnerable, they are sexually exposed; because they
must be sexually accessible, they are always economically at risk. In
this perspective, sexual harassment is less “epidemic” than endemic.



CHAPTER

Changing Images of Identity in Poland:
_From the Self-Sacrificing to the Self-Investing Woman?

MIRA MARODY AND ANNA GIZA-POLESZCZUK

Men are stupid, stuuupid . ..
Yeah . . . they can think only about their work. They're stupid . ..

I'm simply a feminist . ..
Me too.

... and any young girl is able to make fools of them.
— Conwersation between two elderly Polish women

IN TIMES OF MAJOR systemic upheaval—such as Poland experienced following the .
1989 transition from state socialism—the study of gender provides a particularly
illuminating perspective on social change. Gender is one of the broadest identity
concepts. Not only is gender implicated in discussions about sexuality and repro-
duction; it also underlies many assumptions about work, leisure, political activity,
religion, family relations, and socioeconomic relations. Careful analysis shows
that while femininity and masculinity, including “styles” that differentiate one
sex from the other, are often ascribed to biologicat differences, they are in fact
constrained and constructed by specific economic, political, and social forces.
But the effect also works in the other direction. Reconstructing gender practices
provides an insight into the broad spectrum of social processes that shape expecta-
tions and requirements related to male and female identities. Forms of gender
identity are never incidental; they disclose the sociocultural pressures and circum-
stances under which men and women live. e
Although most Polish women understand gender as a biological attribute
rather than a socially constructed identity (Marody 1993), there is little doubt
that the rapid institutional changes precipitated by the transition to democracy
and a free market have changed the social context in which men and women
understand and carry out their social roles. Among those institutions that have
changed fundamentally we must include labor markets, national and local political
organizations, and legal systems. From the beginning, institutions such as the
Catholic Church have strongly influenced the transition. By exercising political
pressure, the Church has tried to transform gender-related legal regulations and
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to shape public discussion about women’s status in society, their rights and duties
as citizens, and their biological responsibility to reproduce the nation. The mass
media, another crucial institution, has been equally imporrant in producing
ferment around gender roles. The opening of the mass media to private sector
interests and foreign investment has introduced new images and models of gender
identities, propagating ideals of masculinity and femininity that challenge older
visions of manhood and womanhood.

This chapter aims to document how identities in Poland have changed since
the transition. Specifically, we hope to trace the tense relationship between
idealized images of women and men available in media representations and the
practices of women in their everyday lives. We are witnessing today the beginning
of a process that Ginsburg and Tsing (1990) have called “negotiating gender,”
although in the Polish context, this process is perhaps more volatile and less
legalistic than “negotiation” implies. On the one hand, men and women are
confronted by conflicting ideas and demands emanating from a variety of institu-
tions. Indeed, the identification of men and women’s “proper” responsibilities
has become a contentious public issue. On the other hand, we see individual
men and women struggling to make sense of recent changes—some resisting,
some taking advantage of emerging opportunities, and many both resisting and
accepting different aspects of the new vision. The long-term effects of this process
will change not only hegemonic ideals of female and male identities, but also
the everyday relations between men and women.

Put another way, we assume that the process of gender formation draws on ,
two main sources. The first is the world of everyday practice, in which individuals

are confronted with a set of factors that shape the available possibilities for
action. This includes the size and shape of the labor market, the level of salaries
and wages, the adequacy of public services, the legal regulations of marriage,

social welfare, and childcare facilities, among others. The second is the world ;
of discourse, contained in traditional and popular culture, mass media reporting, ;

and especially advertising. The world of everyday practice defines the range of
opportunities and constraints that shape individual actions; the world of discours¢
offers idealizations of appearance, personality, and behavior that become attached
to gender and gender relations. Thus, to understand and describe the process of
changing gender identities now taking place in Poland, we have to refer to two
sources of material: the symbolic imagery offered to the public (together with
the language in which one talks about gender and gender relations) and the hard
facts of life that are the hammer and anvil of gender formation.

Our first goal, then, is to document ideals about femininity and masculinity.
For this we turn to popular women’s magazines. It is an important cultural fact
that there are no “men’s magazines” to which we could turn for a parallel
investigation, although women’s magazines provide much information about
expectations and images of men. This asymmetry is also evident in the fact that
women, far more than men, have been targets of public debate concerning gender*
role identification. Our second goal is to chart the nature and magnitude of
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changes in gender ideals, and for this purpose we systematically compalre maga-f
zines published in the socialist period with those producefi aftc.r.sevcra years o

“transition.” Finally, we juxtapose the imagery 9f gender 1fit?nt1tles presented in
magazines with data about the actual‘cconomxc an.d po.lmcal pressures fmf:lcr
which people acted in Poland. For this we use socx.ologxcal survcys,'s.tansucs,
and general social and economic indicators to examine the opportunities open
to men and women and the types of relations that exist t?crwecn them.

Our choice of research design has two advantages. FirsF, it allows us to contrast
cultural images and social contexts in two h%stoncal periods. Morc. xmpo'rtar}tly,
it directly taps one of the major forces pr(?du?mg. the changes we are investigating.
The “press” is by no means the same insmutnon' in t.hese two periods and sylstcmls.
In the first period, we are considering a situation in which the press was ;r.gc.y
controlled by the ideological policies of a ccntrahz?d state. In t%le second, it 1s
not the state’s ideology and policies but markct. prmcxplcs., the ideology o.f ic
market, competition among domestic and foreign magazines, and adyertlsmg
that drive the mass media. We can thus ask 2 number o.f crucnal questions: Do
the principles and logic of each social system—state socialism and .free-ma‘rke_t,
economy—create distinct relationships between discourse and ;')racm(:ic', particu
larly as they pertain to gender identity? Under each system, whzft isthe lsgunctxon
between reality and representation, and how does it matter in women’s every-
day lives?

WoMEN's MAGAZINES

Content analysis of popular women’s magaz'me.s proyidcs our bas‘ic source odf
data. Such magazines allow us to trace the relatlonsh{p between dnslcoursc an
practice in at least one public forum. In photos, adycrtxscmcnts, .and )ournahs?nc
accounts, readers see the “woman” they should strive to be. Artl'clc's and ﬁcnog
pieces also show journalists’ and editors’ sense of ’what a woman’s life goalls. anl
expectations should be. Here, the tone of women s magazines is oft‘cn exp 1$1t g
didactic. A look at these writings also allows us to infer certain m.sntutxonahze'
patterns that journalists often assume but'do not dxscus‘s. Qur reading of 1womt:n ;
magazines also includes letters to the editor. These highlight the pl;)ll? ems anf
topics raised by female readers themselves. We are aware that publication (lJ
readers’ letters is a matter of editorial policy and t.hat the content is not freely
shaped by readers. Nevertheless, even a biased selection 9f letters pr(?wdcs invalu-
able access to a forum in which some women have articulated thc‘u' problcrr.ls.
To place gender ideals and images within the context of systemic con,stramt;
and opportunities that most readers actually expen‘cnccd at tlzc. time, we've use
a combination of sociological surveys and economic and polxt'xcal mdu:atox::i to
depict “real life” conditions in Poland during eac'h of ic periods we consi ‘e;
Such broad-based sociological data also help to illuminate the ways in whic
those constraints and opportunities color the relations between men and women,
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creating structural status differences based on gender. Thus, although we cannot
have direct access to readers’ responses, we can infer their general socioeconomic
circumstances. This allows us to identify many of the ironies, paradoxes, and
incompatibilities between ideals and genuine possibilities.

Since our focus is on the change in women’s gender identity that has occurred
in Poland since the transition, this chapter is divided into “before™ dnd “after”
snapshots of the change, showing perceptions of gender identity ‘during the
communist period, and then after socialism’s demise. We chose two women’s
magazines, Przyjaciélsha {Woman's Friend] and Kobieta i Zycie [Woman and
Life], and one magazine for girls (Filipinka), all of which have been published
since the 1960s. Przyjaciolska was circulated mainly in small towns and villages,
whereas Kobieta i Zycie was addressed primarily to urban women. We analyzed
the 1974 and 1994 annual run of each magazine. Information about each copy
was systematically recorded in a specially designed “table of contents” according
to the following categories: title of a contribution, author, summary of problems,
conclusions, descriptions of women and men, and the percentage of magazine
space given to the contribution. This register enabled us to estimate more precisely
changes in the stress put on specific issues (such as marital problems, sexual
problems, or housekeeping advice), shifts of interest, and changes in ideal or
“problem” characteristics imputed to women and men.

We turned to the magazines' 1974 issues to reconstruct ideals of woman's
identity already established during the communist period. We wanted to examine
a “mature” form of the pattern, that is, one well past the formative stage, and
one that arguably was the starting point for current changes. The year 1974 was
also a relatively prosperous one in Poland, which means that problems specific
to the economy of shortage do not skew our results, since such articles are not
much in evidence in these issues. The 1994 issues served as a source of information
about the new process of gender negotiation, which was well underway by this
time. Additionally, our analysis included the independent findings of Beata
Laciak (1995), whose content analysis included a broader range of women's
magazines published since 1990.

WoMEN's IDENTITY UNDER SociaLism

Three basic factors influenced the processes of gender negotiation during the
socialist period. First, official state policies directly shaped female roles by at-
tempting to forge a “New Society,” and they indirectly affected women by control-
ling and limiting the public spaces in which individuals were allowed to act.
Second, traditional patterns of gender relations—that is, those that predominated
in the immediate pre-socialist era—persisted. Despite the state’s effort to domi-
nate all realms of life, the “new” socialist society could never fully eradicate
traditional forms of social behavior. Third, trends and changes in global culture,
imported largely from the West, offered alternative role models for women.
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Throughout the communist period and into the transition, all three factors—
state, cultural tradition, and external influences—interacted with each other,
creating conflicting demands and providing contradictory images from which
women could forge their own sense of gender identity.

Women's Official Image: Employee and Motbher

In the official politics of the communist regimes, distinctly women'’s issues were

naised twice, and in both cases were closely connected and subordinated to the

broader political, ideological, and economic problems fac:mg the regim.cs. The

first episode started at the beginning of the post-war per.xod. and was aimed at
the occupational activation of women. Apart from doctrinaire reasons, such as
communism’s long-standing commitment to full and compuls?ory t:,mploymcnt
and to women'’s equality, there were practical motivations to this p(?lchx: Wom.cn
were an important source of labor in a post-war economy sgﬁ'crmg_‘ a relative
shortage of workers.! This was due in part to enormous pqpulatlop lf)ssc's suffcr.cd
in World War I But it was produced as well by the new industrialization policy
that created huge labor demands. The government act'{vely. cncouragcc.;i women
to take jobs. In part, this took the form of public urging in th'e media; it was
otherwise achieved through the imposition of material constraints. Except for
work in certain strategic blue-collar jobs (mining, for example), wages and alan‘es
were quite low. Men were unable to fulfill their role as brcadwn:mers, and family
income had to be supplemented by women’s income. Faced with such extreme
economic hardship, many women had no choice but to take on wage labor.

. 3
Nonetheless, although the state guaranteed women an equal right to work,

women were not treated equally in their work. Throughout the communi§t period,
Polish women were generally not given leadership positions or promotions, and
worst of all, there was no pay equity. Women's wages were 20-40 pefcent Iow-cr
than those of men working in the same positions. According to stu'dlcs done in
the early 1980s, in all occupational categories, except the profc?ssmns, g?r}dcr
influenced earnings more significantly than cdl‘xcanon, occfupa‘tu’mal position,
age, job tenure, or membership in the Commu.mst Party (Sxe:rr.ucnska 1990).
At the same time that the state was encouraging women to join the workforce,
another issue became a matter of state policy: motherhood. By the early 1960s,

H
i
i

I
!
!

it had become clear that the socialist state would be unable td'devclop the wide-*

reaching social policies earlier envisioned, not the least of which vo{as an eg.reement
to help women by assuming some of the responsibility for their families. The
post-war baby boom, whick lasted until 1958, created an enormous demand

"That the “occupational liberation” of Polish women was not the rcsult. of their own po.lmtchal
struggles but occurred basically by coercion (Titkow 1995) is fioubtlcss one important fa?tor in che
current situation and attitudes about Polish women. Another is t'he fact tha.t the wmmumft regime,
in its plans for social change, was interested primarily in women’s economic role and not in a more
thoroughgoing change in gender relations.
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for social services that the state was unable to supply.? As an alternative, the
government—primarily between 1960 and 1965—tried to decrease the birthrate.
It promoted birth control, advertised contraceptives, and established the Con-
scious Motherhood Association, a network of family planning centers. These
efforts, reinforced by broad societal changes and by certain external influences,
were so successful that, by the early 1970s, government officials had grown
alarmed by Poland’s declining birthrate. As a consequence, the government
developed a pro-natalist policy that promoted a “2 plus 3" family model and
introduced paid maternity leave and special credits for young families.

Just as labor policies defined women exclusively as workers, so did pro-natalist
policies and the new propaganda define women exclusively as mothers. The
picture of a woman who wants to work—even in such male jobs as a tractor
driver, doctor, or postal worker—was sunply changed to depict the woman and
her children. In the state’s essentializing vision, women were workers and mothers,
nothing else. And while the government encouraged each, they did little to help
women coordinate the two roles, except to reemphasize a traditional image of
the self-sacrificing Polish mother who subordinates her needs and aspirations te
the needs of family and country (Titkow 1995).

One finds a clear reflection of this picture in our women's magazines from
1974. There are only two salient roles in which women are portrayed—employee
and mother. Women's social identity is most often’ described as wife, mother,
worker, citizen, and breadwinner) Consistent with this image, women who work ;
and are upstanding citizens also have happy marriages, strong families, and ;
admirable children. Other kinds of women were presented as negative models
and were held up to suggest the looming threat of what might go awry. These
were potential rivals, mistresses, divorcees, hussies, and bimbos. Most frequently,
women were characterized as bard-working, kind, economical, clever, reasonabl,
experienced, resourceful, and organized. But they were also referred to as lonely,
depressed, and tired,

In the articles and stories we analyzed from this period, the average heroine
is a shop assistant, teacher, nurse, white-collar worker, occasionally a doctor o
a skilled worker. She usually begins her career following secondary or even
primary school, and then supplements her education by attending night school.
Even if she has a high level of education, she usually is not very ambitious. Her
primary asset and life goal is her family. Indicative of this image is the phrase,
“I was not tempted to make an academic career; I wanted to be a good doctor
who efficiently helped people.”

In such idealized scenarios, the heroine invariably quits her job after giving
birth and stays at home to raise her family. “I have dedicated my life to my

*The birthrate increase lasted until 1958 and had ics peak in 1953 (19.5 per 1,000). Betweea
1958 and 1964, the birthrate fell rapidly (from 18 to 10 per 1,000; it was still higher than the average
for European countries). This level persisted until the mid-1980s whea it again started to increase

(Okslski 1992).
3These are the actual words (translated from Polish) used to describe women in the magazines

we analyzed.
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children and family, for whom 1 have taken full responsibility,” says one protago-
nist. However, this self-sacrifice is not presented as purely altruistic, but as a
kind of delayed self-fulfillment. She says about her children, “I believe they will
achieve what I could not.” When pushed to specify the kinds of achievements
her children will make, she can only reply, “They will certainly be citizens of
good standing.” Again, the job of motherhood is to produce respectable citizens
for the state.

According to the magazine articles, the heroine’s job, even if she continues to
work after having children, is not as attractive as other forms of self-fulfillment
because she knows that her chances for promotion are slim. “I began to work
35 a simple clerk, today I have an independent post in the office. Whom can I
become more? An Assistant Director? There is an Assistant Director. A Director?
There is one. Both the Assistant Director and Director are still young, It means
that there are no more rungs on the ladder of my career.” She works because she
has to. The family could not make ends meet on her husband’s salary alone.

In magazine stories, the rare women who do not forfeit their ambition and
become involved in their career usually pay a high price. One might infer that
when the state’s dual interest in promoting women’s employment and motherhood
conflicted, motherhood was given higher priority, at least in this period. The
job market was presented as offering little opportunity or fulfillment for women.
To be sure, there may have been some truth in these images. Women were
portrayed as having to work much harder than male colleagues, having to fight
for even the smallest bit of respect in the workplace, suffering a beleaguered
family life, and having to cope with stress and conflict at work and again with
husband and children at home. As a final blow and result of these sacrifices,
women were then shown to be abandoned by their husbands, who had taken up
with a “nice little woman,” stupid but smart enough to keep saying, “Sweetheart,
how clever of you!”

Ironically, the dilemmas of Juggling work and family are often seen to result
in the destruction of the family. According to the magazine stories, the main
threat for a Polish woman and her family is an unmarried woman, 2 woman
who craftily snatches a husband from the wife. Compared to the heroine, she is
usually younger, more stupid, and, unfortunately, more attractive. The heroine
who takes care of her family does not have time to take care of her own appearance.
Most important, however, this “other” woman has more patience with men and
can appreciate their foibles. The husband does not Play a very significant role in
the story—he is, rather, a dupe or a bit of property that belongs to one woman
but is stolen by another who dares to become interested in a married man.

In the 1974 women’s magazines that we reviewed, there are no positive images
of a divorced woman. Divorced women are portrayed either as unhappy or as
wicked and crafty. Divorce is seen as a particularly dramatic event in a woman’s
life, not only because it destroys her main achievement—the family—but also
because it changes her social image and status. She becomes a potential trouble-
maker for her social environment, which is portrayed as a community of families,
and she is treated with disdain as a potential rival and “the other.”
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More to the point, the magazines provide no advice to women who migh
need or choose to divorce, blaming them—nor their husbands—for the failed
marriage. Indeed, divorce itself is presented as a anomaly. If only a2 womnap had
focused on her family, the argument goes, she would not be in this; situation.
Marriage crises can be avoided through planning and 2 Proper assessment of
problems. “Anna’s marriage was saved when she became aware of what her

Anna’s desires are taken for granted—she wants to have children and 1o bring
them up without too many problems. “Sooner or Jarer cveryone starts a family.”
Husbands are seen g more or less the same and are viewed as Playing no real
role in the success of the marriage or the family. Discussions of men’s roles and
about problems, such as domestic violence and alcoholism—which often cause
women to leave thejr husbands—are largely ignored.

Although focused on traditionally female gouls, the idealized woman presented
in the magazines is nearly devoid of any feminine or even individugl features. It
is difficult to find information about her age, physical appearance, and inper

work. She is, above all, a social b_ei_qg: one element of several ‘diﬂfgrcnt social
structures (family, company, planned €conomy, and socialjst society) that demand
“rational” behavior from her. Even such fundamental practices as eating and
nourishment are “rationalized” to fi and justify the particular, idealized logic of
the (shortage) economy: “The norm of Protein consumption s half 4 gram per
one kilo of body weight. A Pole consumes 46 grams daily, which is exactly what
he needs. Every gram above that norm js a blamcworthy waste.” Similarly, there
is a social logic to Every activity; she should remajn active—jogging or walking
on weekends—because her work requires that she be in good physical shape,
While raising children, she should remember thar the state needs not only
managers and engineers, byt also housekeepers and secretaries,

Likewise, reproduction is presented as a function of State necessity and i

used in discussing problems of sexuality, although these are addressed only rarely,
One article summarizes: “Whgat you have said, Doctor, [referring to a well-
known sexologist] leads to 2 conclusion that 3 successful sexual life i an additiongl
domain in which one should invest her/his psychological energy, imagination,
and work. How s it feasible in the 20th century, under the Present circumstances
[e.g., with women overworked and tired] to come home and undertake 2 new,
difficult task [eg., having sex]> Wha, you have talked about, al] this absorbing

dressed, clean, cheerful, and at the same time the home is o be kept in order—
such a woman will end up quickly in a dark grave.” Because nobody wants to
“end up in a dark grave” and the home must be kept in order, the implicit message
is to forget about such unproductive things as sexual satisfaction or postpone
them until the stmmer halidawe <.
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- The image of a rational woman focused on her job and‘ﬁmily is also part of
the socialization model promoted in the girls’ magazine Filipinka, “Filipinka has
many times and in different ways encouraged you to be ambitious . ., in the

"individualizing" behavior, whether reading ambitious books or listening to jazz,
is kept within the limirs of social convention.

There is a rather surrealistic and fantastic quality to the ideals Presented by
these magazines, if one remembers the social circumstances in which they were
written. In 1974, Woman ang Life and Woman’s Frieng were telling women to
be brave, yet one detects 3 quiet undercurrent of women'’s exhaustion and helpless-

manage your problems if you accept the reality of the ystem and of your place within
it. What that reality meant was only superficially discussed or mentioned in
passing. The fmessage was simply that there js g presumed “right” way to do
things, It isonly by searching carefully that one finds, in these magazines, traces
of another reality. For example, in 1974, readers of Woman and Lifz sent in
letters to the editor as 4 way to protest an absurd regulation requiring that the
cost for sewing services be calculated according to the length of seams and the
threads used in them, Mcanwhilc, oblivious to such mundane dilemmaswhich
affected daily life deeply indeed—Fi/@inka published a story about scous building
tourist huts in Bieszczady, a desolate mountain region beyond the reach of
its readers.

GeNDER ReLaTIONS: “BRAVE VicTiM” anp “Big ChiLp”
While the socialist state took great interest in shaping women’s roles vis-3-vis

work and motherhood, it was silent on gender relatjons broadly defined, A
patriarchal model of family was presimed fu, &oor :

.



children 1o bed, and betore my husband was ready o go out [ told him that today it
was my day off. He thought I was joking, but 1 really went out and spent the night
with my colleague from work. . .. In the morning [ went directly to work. At hone,
when he asked me about this, I repeated his words about the freedom of spouses. And
it worked. Next evening he didn't 80 out and observed my doings. This month he
brought me at last his whole salary.

In other instances, women talk about helping their husbands through night
school or making bargains in which men are given special allowances (the right
to buy a motorcycle, for instance) in exchange for taking the initiative to improve
the family’s economic status. “I promised him that I would do anything to buy
him a motorcycle if he only passed the first grade of technical school.” Such
strategies demand, however, constant control and initiative. “I read books aloud
for him, made summaries, drew him into discussions, controlled his homework,
and sometimes wrote them myself for him.” In many cases, the task ofimproving
a husband’s qualities requires real sacrifice. “At the beginning we were in a very
difficult situation. My husband was ill since he [had just undergone] a serious
surgery. Nothing, however, frightened me. I was ready to work in order to provide
for both of us. ... My husband recovered some time later. He graduated from
the university.” Certainly, this was made possible by her hard work, which often
tested the limits of physical endurance: “How many sleepless nights and miles
walked in fall rains and winter snow!” In letters to these magazines, women
consistently portrayed themselves as sacrificing everything for the family, consis-
tently portraying their role as the gentle and wise mother who rears not only
her children, but her husband, too.

The theme that women are more clever than men, and especially more mature,
is one that is also emphasized in the girls’ magazine Fifipinka. Often, it is invoked
when “explaining” sexual behaviors or as part of an official response to changes
in sexual patterns. Whether because of western influence or because of communist
policies that encouraged women's independence (e.g., divorce laws, employment),
there is evidence that by the 1970s there were significant changes in sexual/
reproductive behavior among younger people. A retrospective study comparing
the dates of marriage with the dates of a first child’s birth showed that by the
1970s, there was an 8.3 percent increase in the number of children born before
marriage and a 35.3 percent increase in those born during the first eight months
of marriage (Giza-Poleszczuk 1993). Viewed together with a 7 percent increase
in births among women aged 15~19 and a growing rate of abortion, the data
indicate that patterns of sexual behavior were shifting significantly.

Yet the editors of Filipinka seemed to willfully ignore these trends. They
advised girls not to pay too much attention to boys. As far as sexual behavior
was concerned, the magazine stressed that girls should seek their boyfriends’
“respect” by disallowing touching before marriage. In this situation, “the girl
should be the restraining factor because girls are more mature,” having gained
a sense of responsibility for their actions sooner than boys. Thus, despite social
trends to the contrary, the magazine stressed the importance of keeping sexuality

within marriage. Lo seauud wdeals, as LHuc CINC, UL Ulal st [YTRVIVIPI 0N
the centrality of family.

At least as it was shown in the socialist period women'’s magazines, this
stereotypical Polish family was composed of a strong woman and a weak man.
Men were portrayed as “big children” dependent upon their wives for coaching
and support. Their accomplishments could all be attributed to their wives’ self-
sacrifice. Before all else, the heroine of the women's magazines thinks of her
family’s well-being, even at the expense of her own health. Frequently, this
sacrifice is accompanied by complaints that men are ungrateful and would leave
their faithful wives for other women. In the end, the self-sacrificing wife is hailed
25 2 “brave victim.” The officially supported image of the Polish mother is
insinuated into the magazine’s portrayal of women as beleaguered at home and
exploited at work, always sacrificing for the good of the family and society. There
is, however, a reward: the belief that Ae would not have become what he is without
her. A woman’s husband is indebted to her not only for all her household work,
but also for his social status and personal importance. Even if he leaves her, the
heroine knows that he would be unsuccessful and helpless, like a child, without
her own sacrifice, maturity, and cleverness.

It should be remembered that the “brave victim” identity was not Jjust given
to women, but was also shaped by them. As one reader of Filipinka wrote in a
letter tinged with irony, “[Mother] keeps complaining that she is tired. Sure, she
is. Does she sit for a moment, read a newspaper? Oh no. She has always something
to do, of course for us, not for herself. And then she reminds us that she is
sacrificing herself for our sake.” Women willingly assumed the role of the victim;
what we must ask is, why?

When speaking of the “brave victim,” we might stress either “brave” or “victim.”
One could emphasize a woman’s sacrifice and the burden of dividing her life
between job and family (brave), or one might focus on the wickedness of a male
world in which a woman is discriminated against both as an employee and as a
woman (victim). Following the cultural logic of such labels, one could argue
that the notion of “bravery” provides supplemental gratification, making bearable
such onerous tasks as “carrying heavy bags full of shopping, suffering from lack
of sleep, and being terribly tired,” simply to have some “justifiable sense of being
an indispensable manager of family life” (Titkow 1995:318). Perhaps the sense
of victimhood encourages a kind of self-respect.

We argue that the “brave victim” image also gave women a kind of moral
upper hand- in their domestic lives, especially when considered in conjunction
with the relatively high level of education that these women achieved (United
Nations 1991). Certainly, women were victims of the social system, they were
discriminated against in the world of politics and work, they were responsible
for most domestic work, and they often suffered from physical violence at home.
Nonetheless, it seems to us that the “brave victim” identity gave women some
justification for—and pride in—their situation; they were sacrificing themselves
for the greater good. And this conferred upon them a sense that they were the
real authority in the private sphere, the real head of the family.
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1950s to promote the “modern family,” an arrangement in which partners share
duties and responsibilities, the attempt was met with widespread resistance and
was soon abandoned. ;

Explanations for the persistence of the patriarchal family can be found, at
least in part, in Poland’s pre-war social structure and in the country’s changing
demographics both during and after the war. Before the war, approximately 70
percent of the population lived in the countryside; during the war, the urban
intelligentsia suffered disproportionate losses, so that the post-war population
was comprised mainly of peasants. Between 1946 and 1983, six million people
migrated from the countryside to the cities, accounting for a 42 percent increase
in the urban population. By one estimate, the number of contemporary Polish
families who do not have at least grandparents living in the countryside i
only 15 percent (Wasilewski 1986). Not surprisingly, social models of family
organization have remained closely linked to the rural peasantry.

While demographic factors provide one explanation for the continued persis-
tence of the patriarchal family, this model pcrsistcd, on a symbolic or representa-
tional level, because there was no real alternative. The socialist governmeat,
failing in its attempt to redefine men and women's social roles, began instead
to reinforce pre-war conceptions ‘of gender. Nevertheless (and ironically) ‘the
continuing official emphasis on a “traditional” family model, together with the

 changing socioeconomic conditions created by communism, altered family life
' and fundamentally changed the structural conditions that shaped relations be-
tween the sexes.

First of all, the so-called “occupational activation” of women, in conjunction
with the state policy of keeping wages low, led to significant changes in the actual
economic relations between men and women. Because men could no longer be
the sole, or even primary, providers for their families, they lost the base of their
authority as head of the household. Meanwhile, women gained new educational
opportunities and social networks, and, thanks to an indulgent divorce law, they
could more easily extricate themselves from unwanted relationships. Yet, the
persistent discrimination against women in the workplace, not to mention the
generally low wages paid to employees of both sexes, hardly made the choice of

" career over marriage a viable option (Giza-Poleszczuk 1993). Consequently,
women gained social duties and responsibilities outside the household, without
much help in performing the traditional ones inside it, whereas men lost their
clevated status as family providers, without gaining alternative sources of so-
cial importance.

This discrepancy between the symbolic ideal and actual gender roles created
significant tension between men and women and ushered in a new stage that
was not about “negotiating” as much as “hard bargaining” over gender relations
(Ferree 1990). By the early 1970s, worsening economic conditions exacerbated
the problems between the sexes, with women and men scraping to make ends
meet, making alliances out of sheer economic necessity, and continually facing
chaotic, unstable, and often untenable economic conditions. Whereas in 1966 it

mcrc,ascd o 94 minutes (Smulska 1985). Nevertheless, the ratio of women's to
gxen‘s contributions to houschold chores remained 4:1 (Siemienska 1990). Thus
'y . . . . ' ?

o;sli)gts:for{\;r:v::.:rcasmg significance as wage earners, they still bore the brunt‘

Interestingly, in the women’s magazines of the period, some articles touted
the value of partnership within the family. They were not warmly received. In
a rare example, Woman and Life published a piece in 1974 that compared m;:n's
and women’s relative contributions to the household economy. The value of
wor’ncn's household activities, including cooking, cleaning, washing, ironing, and
taking care of children, was estimated according to average ma.rl,cct i)rici,s for
these services. When this amount was added to a woman's average job incom
the total was much higher than the average man’s salary. -

The al"ticlc elicited a heated response from men. In letters sent to the publisher,
many tried to prove that the calculation was wrong, pointing to the value oi'
tht?xr own household work, such as doing small repairs, washing dishes, and
painting. But more importantly, many women also reacted negatively. In s;vcral
letters to the editor, women blamed the journal for “disturbing their husbands’
peace of mind,” and asked the magazine to leave “our dear pets” alone

To L{nderstand such a reaction from women who, on other occa,si;)ns had
complained of being overworked and undervalued, it is best to look more cioscl
at male—female relations during this period. Schematically, the 1974 ma, azinc);
reveal two levels of discussion that roughly correlate to divisions bctw&:t:ng ublic
and Prb{a&. In those articles that address women’s role in the public sp}f’crc—
that is, in their working lives—men are seen to be rivals. Women must fight to
be acknowledged as equals and accomplished workers. “A man can have amoment
of weakness; he can fail to succeed in something,” says one article. “A woman
has to be alert all the time, or people will say she is a sissy, she didn’t manage.”
A female doctor was quoted to say, “I was always put in the worst kind of worl'c.
Tbey did not allow me to perform surgery. Everyone would wait to catch m:
mistakes. To be acknowledged in work, 2 woman professional mu$t be ten timc)s'
better than a man.”

In contrast to the combative language used to describe relations between

women and men in the working world, a very different kind of language is used

to describe gender relations in the home. Here, women talk about the nced to
bring up their husbands, to raise them as they would a child. “Knowing my
husband well,” a wife is quoted as saying, “I knew that he had a lot of merits
and that I would be able to bring him up, to raise him.” This can include both
formal and informal education. The articles describing such actions emphasize
the need to finesse changes in male behavior, rather than challenge men directly
which might hurt their pride. Indirect methods seemed to be preferred. Om:.
woman is quoted as saying about her husband,

Since he kept saying that marriage wasn't slavery and everybody should behave according
to one’s own will, I decided to show him that [ was also free. One evening I put the
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What were men’s possibilities in the same period, and how did they respond
to the “brave victim?” First, in objective terms, men were victims of the system,
too. Because the public sphere was so thoroughly controlled by the Party, men
who were unwilling to become communists, for instance, were often blocked in
their professional ambitions. Second, as we have noted, men were often frustrated
at home because the legal and economic structures of socialism prevented them
from fulfilling their role as head of the family—a role demanded by pre-war
traditional values. Finally, the state-controlled mass medja provided little in the
way of an idealized image of masculinity. The “heroic socialist worker” was not
relevant to the domestic scene. At home, men could not even play the martyr,
since women had already taken that role. They thus had few options: They could
feel guilty and submit to a wife who supposedly knew best what was good for
the family or they could rebel against the “big child” role.

Judging by the evidence we analyzed, there were several forms of such rebellion,
revealed most poignantly in letters to the editor. In the 1974 magazines, many
women complain that their husbands drink, do not care about children, and do
not give them the money necessary for everyday living. “He drank and wasted
[money] and I, with my little salary, had to make ends meet.” This form of
rebellion—a refusal to participate in family life—can be interpreted as an attempt
to compensate for the undermined position of family head. Another form of
rebellion was to maintain and even exaggerate the patriarchal model, although
it did not fit the new circumstances in which women'’s wages made important
contributions to the family’s income. Thus, women also complain that husbands
behave as sovereigns whose will must be immediately satisfied. “He works for
16 hours a day, absorbed by plans, perspectives, urged with deadlines. . .. We
do not see him, but when he comes home at last, the children must run with
slippers for daddy and the wife must make the bed so he can regenerate [his]
working power for tomorrow.” Frustrated with this attitude, women note that
they are also working and are equally entitled to “regenerate their working
power.”
~ In sum, the “new society” created by state socialism was new economically
" and, to some extent, new in terms of its legal regulations. It substantially changed
the material conditions in which the vast majority of Poles lived, and it noticeably
altered women’s economic contribution. But many pre-war notions persisted in
the symbolism and ideology of gender during the communist era. The image of
the stalwart Polish mother, admonitions against premarital sex, pro-natalism,
and the fundamental idea that the family is the center of life were all drawn
from popular cultural ideals that existed long before the advent of communism.
Although communist ideology claimed to be creating new forms of social ties,
it nevertheless endorsed the ideal of a patriarchal family.*

‘We have argued elsewhere (Marody 1993; Giza-Poleszczuk 1993) that the state’s support of
“family,” and of the sacrifices women should make for family, was alse motivated by an explicit
calculation that this would stabilize economic and social reproduction, which was endangered by
the inefficiency of the communist public service sector.
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CHANGING FEMALE IMAGES IN POLAND

Generated by the conditions of state socialism—th'at is, m respor:sc to m?teflai
nceds and ideological contradictions—the gender identities of “brave 'vxcfx$
and “big child” helped to unite couples arounc‘l a common goal: :{nsu;’mg i
well-being of the family and children. .th these images blc?ckcd I:hef evcdopr:lccln-
of new gender constructs within marriage (or :}ltcrnatwc ,m"lages of gcndcr © a
tions) that might have been more congruent th,h women's increasing educa Zn
and contribution to the family budget and men’s declining opportunities in the

public sphere.

Genper AND TransiTion: THE NEw Woman anp THE QLD

What happens to the “brave victim” image—n.ot’to r.nention all of £trhc: womker:
who have styled themselves after it—when socialism is replaced by free-mar t:t
capitalism and when the media are no longer state-controlled but. Tun 25 2 5
of distinct, private sector businesses? In the new g‘,’!fj‘,dv tbc “bravc victim 1lmagc,
crafted in reaction to the limitations and demands of state socialism, no ongclf"
serves its intended purpose. Three shifts are important here. Flfst, the range of
available commodities and services has expanded to a degree previously unknzvlvln
Second, the position of women in the labor markcF has changcdthdrama;m ¥
unemployment has grown signiﬁcax}tly at the same time that a pl.c 01::11‘ }(:h- ;ar:l:
opportunities have opened up, giving women entirely new t<}:lhonc¢:s. ‘ ,md
symbolic sphere of culture has expanded 'cnormously in the past years,
now offers women a variety of “model” lifestyles that challenge the one we
1 lier.
dcs:Ic':c:):: :virmcn must choose between the olc‘i and the new.—bctwccn rolc:(si that
undoubtedly will take them in opposite directions. Eionomlcally, the abun” ix;lce
of goods and services stands in stark contrast to the “economy of sho(ritaf%c al:
marked the period before the transition. Thl:s eases .thc. t?urdcn of daily wor
needed to maintain a family and, indeed, seriously diminishes thc m.lportance
of the family as an economic unit. Women no longer have to wait mdlu}c, (ia.rry
heavy bags, or do everything themselves. B.ut.thc abu.ndance of g({)c‘)l s is also a;
temptation to buy, and it puts pressure on hmlt‘cd family budg_c'ts. 'omen mus
either economize, choosing to forego newly available com.modmcs, or ml'xst eat;'ln
more money in order to purchase the goods and services now flooding the
1 arket. .
PO&T, somcn who choose to earn face a formidal?le obstz.xcle in the bifurcated
labor market. On the one hand, uncmploymcntrls grow'mg,.and womf::ll ar;‘
disproportionately affected. Women have a hard time ﬁ.ndmgv jobs, especi dyto
they have small children or other demands that restrict, or are 'percct;:'c .
restrict, their ability to work consistent hours. Y.ct, at thc. same txm.c at the
demand for unskilled or moderately skilled labo.r is decreasing, there is grov:;:sg
demand for highly skilled workers. One rt.:sult is th'e emergence .of ahncvg a.us
of professional women whose investment in education and training has finally
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family. Many women, especially younger women, must choose between the two,

Besides the Structural and economic changes that are redefining women's roles,
the explosion of advertising and medja images that accompanied the opening of
markets has significantly transformed symboljc representations of women, creat-

Typically men are portrayed as active, adventurous, powerful, sexually aggressive, and
largely uninvolved in human rclationships. Just as consistent with cultural views on
gender age depictions of women as sex objects whe are usually young, thin, beautifu],
Passive, dependent, and often incompetent and dumb. Female characters deyote their
primary energies to improving thejy appearance and taking care of homes and peo-
ple. (1995:235)

But if post-1989 images of women present a pew ideal of gender, whar are
these contrasting images, and how do women Feact to their symbolic appeal?
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Indz"via'ua/izatian.' Success ang Per:ana/iz_‘y

During the communis; period, the most general characteristic of women’s idcntity
formation wag its collectivist bias. A woman Was not seen to have her own
personality. Instead, she was described through her socja] context; her aspirations
for sclf—devclopmcnt were transferred ontg the lives of her children, and her
needs were subordinated to the interests of her family and, ultimately, to the
needs of society or state policy. The images presented in women’s magazines
after 1989 Present a very different model, .

The “new woman” is first and foremost Portrayed as an individya]. The focus
Is on self-fulfillmen and individua] success. In a]] domains, from career to
sexuality, the shif; toward individualizatiop is evident, while collective goals and
responsibilities are downplayed. For example, in Your Style, a magazine targeted
toan affluent and upscale market, women are presented as successfy] professionals
who are active, glamorous, and dedicated to their careers, Thcy are usually shown
to be in thejr mid-40s, Very smart, and attractive, More signiﬁcantly, these
women are encouraged to develop socia] graces and intellectyg] interests; youth
and beauty, while important, are not enough to make a2 “new” woman, According
to one article, “The most popular are thoge who are newly employed—but not

no longer demands complete sacrifice. Op the contrary, even if 4 woman quits
working to raise her family, it is argued, she shoyld ot neglect her own per-
sonal development.

“Home and family are at Jeas; as importang as her job.” One woman interviewed

s ms “middle class* and “lower class™ a5 simple shorthand for income differences,
re of Poland ;

€ use the ter
The social strucey is being fundamentally transformed, and j¢ would be difficyl 1o
characterize ¢Merging straty or classes in more deailed terms,
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by the magazine said, “I care for my job because it gives me satisfaction. But if
I were forced to choose between my job and my family, I would choose the
family.” The ideal for the “new” woman is to link a happy family life with a
successful professional career. The article finishes by urging women to seek more
than just success; “for real happiness,” it says, “a woman needs the satisfaction
of both work and a loving family.”

Nowhere is the symbolic shift in women’s aspirations more evident than in
the magazine articles that depict a young heroine. Laciak reports on a magazine
interview with one young woman who says, “l am not ready to make such a
decision—to find a husband, to have chiidren, and to give up my job. I have
worked too hard for all this” (Laciak 1995:235). Careers are perceived in purely
individualistic terms: as a prize for individual talents and effort, and not as the
result of excellence in implementing collective goals. Professional success is
located almost exclusively in the domains of business and the culture industry
(for example, among TV stars, singers, and actresses). A woman’s success is
understood to put her husband in a difficult position; thus the best combination

is if they are both successful or run a business together. —

The individualization of women’s identity is particularly visible in the represen-
tation of sex. In Woman's Friend, sexuality was covered three times more frequently
in 1994 than it was in 1974. In Woman and Life, coverage is less frequent, but
here too, two striking changes are evident in the way that sexuality is addressed.
First, it is increasingly presented outside the context of marriage, and second,
the problems related to a woman's sexual life are discussed less than sex itself,
which is now treated as an important domain of activity.

The articles appearing most frequently focus on sexual technique, including
ways to avoid routine and boredom or increase satisfaction. More important,
they stress women’s right to sexual satisfaction. The new woman is not just the
object of a man’s sexual fulfillment, but his partner in reaching mutual pleasure
while building a deep relationship. The emphasis on sexual pleasure stands in
sharp contrast to the “sex is yet another task” message of the 1974 magazines.
Consistent with this shift, articles about contraceptives are twice as frequent in
the 1994 issues of Woman's Friend than they were in 1974. Partnership in sexual
life, say the magazines, is built on mutual recognition of the different needs and
reactions experienced by men and women. Thus, it is no longer just biological
differences, but psychological differences that are discussed. In fact, both Woman’s
Friend and Woman and Life carried three times as many articles about such
gender-based dilemmas in 1994 than they had in 1974. Authors focused on ways
to avoid conflict and misunderstanding and urged readers to respect women’s
and men’s unique characteristics.

The model of the “new” woman now put forward is based on an individualistic
belief in self-expression, rather than on the old notion that women should provide
for others first (family, state, society, and economy). “You are exceptionall” reads
a title on the cover of Your Style. “You deserve it!” declares an advertisement. A
woman is now presented not as an clement of the social and family network,

isan dual,  quepr” " ogica’ TrequiT “:cogr.-mdn
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f‘A woman should actively shape her life, broaden her {mental] horizons, develo

Interests, and strive for perfection” (Laciak 1995:239). A woman’s soci,al wortﬁ
is no longer based on her complete self-sacrifice. She is encouraged to make
demands on others and to strive for herself. Paradoxically, these new virtues are

promoted not as being important in themselv imari
es, but primarily as
attract men, , P Y R mesns o

Di.r[o'uering Femininity

The most striking change in the content of the magazines we analyzed is the
return of “femininity” and, with it, a return of elements from the “old-style”
patnar.chy. By “femininity” we mean particular standards of character and ph )i,cal
artractiveness stercotypically ascribed to women, Without a doubt, phyficz}l'ls at-
tractiveness is portrayed in the majority of women's magazines as thé most prized
'fcature: a woman can possess. We see this not only in advertisements, but also
in ad\'ucc columns (“you can be more beautiful”) and in the incrcasin' number
of articles that feature famous actresses and models. If, in the communiit eriod,
women were presented as devoid of physical features, the “new” womanpis dc-:
scribed first in terms of her appearance and her dress.

'Attracriveness is recognized as a key factor behind a woman'’s “success,” both
w1th‘mcx_1 and in the labor market. Polish newspapers are full of classiﬁ'cd ads
offering jobs to young, attractive women. Companies now demand dress codes
and teach their employees how they “should” look. An article in one magazin
reads, “In one of the companies in Warsaw, women are required to wear c%oth .
mafie. from high-quality fabrics, In another, girls are asked to sign, in addition ::
their job contracts, an agreement to always have painted nails and ::lcpilated legs.” -

In t.hc upscale magazine Your Style, it is taken for granted that women vagluc
and will spend time at being attractive—striving toward a standard of beaut
large}y defined by advertisements of glamorous, thin, young models. “To be Z
genuine, modern woman, you have to find time for yourself.” However, in publica-
tions for Fhe less affluent, Woman and Life and Woman’s Friend beau;y isP treated
with ambxval.ence. While they criticize the superficiality of physi,cal attractiveness,
these magazines nevertheless reinforce images of beauty based on slcndcrness’
youth, and fash.ion. A common strategy for reconciling these seemingly contradic-'
tory messages is to wrap beauty in the familiar package of personal health, One
m.xc.lc begins, “I will certainly disappoint all those who expect that I w.ill be
vriting about cosmetics and make-up. Of course, they matter for 2 woman who
would like ta look cared for, but health js most important.” Despite her disclaimer
the author continues, “The basis for health and beauty is a slim figure, a youn :
firm b.ody with peach-colored skin, and a young looking face without v:'rinyl:lesg

Polish women have revived this definition of femininity with mixed feelin s
On the one hand, the magazines seem harmless and fun—it can be intcrcst'fl .
to rc.ad about new fashion, to learn how to care for one’s hair, to know whicﬁ
eeraise routines promote a better figure. But this image of the “new” wnman

wdcrn'-ll th s Y- - "N - E NE P
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columnist for Woman and Life revealed her bitterness toward the new standards
of attractiveness when she described a scene in which 2 man rudely pushed her
off a bus: “I am sure if | wore at least black stockings as my [fashionable]
femininity banner,’ my bus misogynist would feel Jike a superman who opens
the door, falls to my feet, and proposes an exciting weekend in Anin.”
Coming after years of what may be called the “a-sexualization” of communist
era images of women as workers and mothers, the new emphasis on sexua
attractiveness undermines women’s Position in relation to men. Besides working
as mothers, houscwivcs, and wage-earners, women are also expected to spend
time on their appearance. The new feminine ideal suggests an interesting shift:
Instead of sacrificing themselves to serve the needs of family and society or to
“manage” men, women should now subordinate themselves to male desires and
standards of beauty. Schematically, one might say that in the “brave victim/big
child” model, both men and women sacrificed themselves to the inefficiencies of
the socialist state and economy, although women found a kind of moral strength
in their victimhood, By contrast, women, according to the new model, are valued
primarily as pretty objects. Because a woman's worth is now determined by her
desirability to men, the new ideal of femininity reinforces male dominance.

The Revival of Ma::u/ini{y

communist era women’s magazines, the new enthusiasm for Western capitalist
values corresponds to a burst of enthusiasm for a particular type of man. He js
shown in advertisements as strong, attractive, individualistic, and dominating
and can be seen to embody the vision of the post-transition world. Men are no
longer discussed in terms of “dear pets” or “big children.” The men presented
in women’s magazines (TV stars, journalists, and businessmen) earn a lot of
money, dress well, and are self-confident and independent. They can cook for
themselves and do not need a wife to run their household. More to the poin,
these men are always shown with a beautiful woman at their side, a companion
to enhance the man's image.

The new man emerging in both advertisements and articles in women’s maga-

make a name for themselves in the new capitalist system. According to a friend
of ours who runs an employee search and selection agency, half of the resumes
and inquiry letters sent to his company by men are actually sent by their wives,
Several psychologists have pointed out that many of their male patients are
brought in by wives who demand, “Do something with him. Motivate him.”
This change was astutely captured by the well-known Polish cartoonist Andrzej
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Mieczko, who depicted an ordinary man sitting in an armchair with hjs newspa-
per, his wife prodding, “Don’t Just sit like that! Look at Walesa, what he has
achieved! Do something!”

Ironically, this new man is also thrcatcning to women. One article reads,
“Young capitalism is usually an enterprising man who tries to cither dispossess

education, computer skills, fluency in languages, personal attractiveness, It is
not surprising that women feel both challenged and threatened. F. or sorpe, mostly
younger women, there are new opportunities. For others, especially those who
forged their identities in the pre-transition world, the changes are probably
threatening. Importantly, the Very same can be said of men; the “big child” or

in current magazines suggest, men feel their niasculinity threatened not only by ”
the demands of these new images, but also by the direct, everyday demands
Placed upon them by wives and girlfriends.

‘

v

ConcLusions: From SELF-SaACRIFICE TO SELF-INVESTMENT?
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examined, the surveys present a more complicated picture. In the 19905, socially
‘accepted norms for women in Poland are inconsistent and contradictory. This
indicates that, despite the media’s clear imagery, people are ambivalent about
the role women should adopt in the current circumstances.

‘ On the one hand, we have a set of attitudes that seem to go together; they
tie women to households and children and men to wage labor. In one opinion
poll, 47.3 percent of respondents agreed (strongly or rather strongly) that, “Ifa

home, she should give up her job.” Only 20.5 percent felt the same way about
men, Of the respondents, 54.5 percent also agreed (strongly or rather strongly)
with the op}nion that, “If there is unemployment in the country, men should
have more rights to jobs than women.” A ful] 75.3 percent accepted the opinion
that, “It is necessary for women to have children in order to gain a sense of
fulﬁll:nent" (Marody 1994). Approximately 50 percent of those polled believe
that, “Most men are better suited emotionally for politics than most women”
and that, “Women should take care of their homes and leave running the countr
to men” (Cichomski and Sawirski 1993). !
Qn t'hc other hand, and despite the results described here, the model of a
family in which only the husband works, leaving the wife to rake care of the
home, was accepted by only 23.5 percent of respondents (more often by men;
n=1698). And 55.9 percent of those questioned accepted a model in which’
both spouses share housework and childcare (Marody 1994). In other ways, too,
there are signs that the family is not central 1o all respondents. Only 19 pe'rcent’
of rcsponde.nts believe thar it is wrong (always or almost always) to have sex
bcfo.rc marriage, and only 27 percent wanted “to make divorce more difficult to
obtain than it is now” (Cichomski and Sawinski 1993). Finally, there was wide-

‘in Polar?d is, in part, a legacy of the socialist state. It attempted to mobilize
women into the labor force, but it neither provided the social support that this
required nor offered an alternative image of femininity. A parallel case can be
made for men, whose material conditions were substantially changed and for
whom there appeared no new imagery depicting masculinity in the domestic
realm. Even so, other survey research suggests that the current chan es do not
have paral_lc?l effects on men and women, Men seem more acceptign of the
new dfﬁmtxon of femininity; they welcome a sexually attractive, wigtt an
profcss'xonally successful woman. Women are more dubious. ’ g 9
For Instance, responding to the survey question, “What do men expect from
women in Poland nowadays?™ women consistently overestimated the emphasis
that men place on housekeeping. Despite the new imagery, women bclievcg that
they were expected to be perfect housekeepers and to sacrifice their own needs
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to their family's interests; indeed, women cited such expectations significantly
more often than men declared them. On the other hand, women tend to underesti-
matc men’s respect for a woman's intelligence and professional success. More
men expect these traits from women than women believe they do.”

The incongruity between 1994 media images and survey results echoes—albeit
in a different tone—the disparity between the images purveyed by communist
era magazines in 1974 and the practices evidenced by letters to the editor and
sutistical information about gender in that era. In both periods, there is clearly
a sizable gap between public discourse and practice, or between “reality” and
“representation.” But it is also the case that the content and structure of this gap
isimportantly different in the two periods; the representational terrain has shifted
along with the social system. In the communist era, the mass media functioned
in the service of a state hoping to produce workers and mothers. Media stories
were didactic and often bland, acknowledging and valorizing women’s heavy
burden while denying the larger social structure—an economy of shortage—
that created them. The old media addressed women in a depersonalized way,
identifying them as a kind of fulcrum on which balanced larger social forces;
the woman it most idealized was the “common woman” with everyday struggles
and ‘needs, bravely running a household, raising children, and working a job,
Implicitly or explicitly, self-sacrifice was touted as the road to satisfaction.

By contrast, the new advertising-based, capitalist, mass media seeks to encour-
age consumerism. As analyses of the media in Western Europe and the United
States have emphasized, this is most often achieved by creating a sense of need
or a desire for unattainable personal traits that commodities promise to supply.
Far from encouraging material self-denial, magazines use seductive, glossy images
to evoke fantasy and desire. In our estimation, these images bear less resemblance
to the everyday lives of most Polish women than did the communist era stories
we analyzed. In the new formula, every woman should try to be extraordinary:
She should be attractive, successful, and elite and should reach for beauty,
afluence, and happiness. Presumably, the first condition leads to the other two,
and all three can be achieved through consumption. Whereas the old media
generalized, the new media individualize. Yet they do so not by rewarding individ-
uality, but by creating stereotypes of a new “ideal,” which can be purchased on-
the market.

The strikingly different goals and methods of the media during these two
eras point to some of the challenges facing women since 1989. Both the imagery
of the new media and the constraints produced by the increasing importance of
private corporate employment pose new dilemmas for women’s daily lives.
Women must adjust to new values that do not reward them for being a self-
sacrificing mother or a brave victim—both roles to which many women have
dedicated their lives. More generally, the transition period has inverted the

"We note that these results are suggestive but hard to interpret. The scemingly distinct perceptions
between the genders may reflect different attitudes, or it might be indicative of a domestic division
of labor in which men take housekeeping so much for granted that they do not sven consider jt
im‘ assur JPmer Yacvre SR ¢ b ik TR
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emphasis on self-sacrifice in private and victimhood in public that was both a
value and a necessity under state socialism. Moreover, the state and the {much
older) patriarchal culture congratulated—or at least consoled~—women who ac-
cepted the role of “brave victim” as a practical strategy.

Since 1989, the image of woman most idealized—and indeed glamorized—
has been that of the successful professional whose happiness is derived not from
self-sacrifice, motherhood, or victimhood, but from success in the “outside” world.
For the few women who are relatively young, have the 1equisite job skills, and
are unburdened by children, the post-1989 transition has been filled with rewards
and opportunities. These women have been able to reject the “brave victim”
frame of reference and are finding satisfaction in their new Jobs and careers.

Nevertheless, this is a relatively small new elite. For many other women—
retirees and pensioners, unskilled and nonprofessional workers, mothers strug-
gling to raise their families—the new ideal is not a woman that they recognize
or hope to become. Most women have neither the means nor the opportunity
to meet the new standard of an attractive, intelligent, admired woman or a
“rational manager.” Whereas the old “brave victim” image provided some comfort
to these women by affirming their struggles, the new images of success largely
deny the validity of their lives; by downplaying the importance of the work they
have done, the new images deny them moral power. Whereas the discourse of
the socialist state emphasized a role for women based on labor and sacrifice and
subordinated both men and women to the inefficiencies of the state, the new
discourse of advertising emphasizes a role for women based on beauty (as judged
by men) and individual success (as defined by patterns of consumption). For
many women, this emerging model of femininity only undermines their efforts
toward self-recognition.
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